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INSTRUCTIONS 
PROJECT AWARD NOTIFICATION 

  1 Project Recipient:  Agency, Institution or Non-Governmental entity to which the project is awarded. 
  2 Project Number:  This is the agency number, grant number, and project code that must be used in all communication. (Projects 

with multiple project numbers will have a separate DOE-200 for each project number). 
  3 Project Description:  Title of program and/or project.  TAPS #:  Departmental tracking number. 
  4 Authority:  Federal Grants - Public Law or authority and CFDA number.  State Grants - Appropriation Line Item Number and/or 

applicable statute and state identifier number. 
  5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or 

others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), 
and effective date. 

  6 Project Periods: The periods for which the project budget and program are in effect. 
  7 Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total 

amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into 
this project); and Total Project Amount (total dollars awarded for this project). 

  8 Reimbursement Options: 
Federal Cash Advance –On-Line Reporting required monthly to record expenditures. 
Advance Payment – Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the 

first payment period.  To receive subsequent payments, 90% of previous expenditures must be documented and 
approved by the Department. 

Quarterly Advance to Public Entity – For quarterly advances of non-federal funding to state agencies and LEAs made in 
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported 
to DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation 
supporting the requested advances. 

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus 
documentation of completion of specified performance objectives. 

  9 Timelines:  Date requirements for financial and program reporting/requests to the Department of Education. 
10 DOE Contacts:  Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office 

number for payment information. 
11 Terms and Special Conditions:  Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.) 
12 Approved:  Approval signature from the Florida Department of Education and the date signature was affixed. 
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A. Please Respond to the Following Questions: 
 

Question Response 

i. Describe the process your agency will use 

to conduct the required biennial CLNA 

during the 2023–2024 program year. The 

results from this CLNA will guide the 

updates for your agency’s Perkins V high 

priorities that will be implemented in the 

2024–2025 and 2025–2026 program 

years. 

 The district has its stakeholder meetings several times a year and the 
members include all CTE teachers, CareerSource North Florida 
representative, local CTE Coordinator, school admin, curriculum 
coordinator, Director of Federal Programs, business leaders, parents, 
and students. This group of people help to guide the needs for the 
programs that create the district’s CLNA. 

ii. Describe the process your agency will 
implement to engage and consult with 
stakeholders to conduct the required 
biennial 2023–2024 CLNA, and identify 
any new stakeholders not previously 
involved in the process and how they are 
providing input into the CLNA 
development in accordance with Section 
134(e).  

The above group will meet in the fall, winter, and spring. These 
meetings will cover the needs of the programs and businesses in the 
local community. The team looks at the growth in the various sectors 
that are in need locally and identifies the ways the programs can meet 
those needs. Data for the local and regional job market is usually 
provided by CareerSource North Florida. Data regarding student 
progress is provided by the school and the CTE teachers. 

iii. Describe what fiscal resources will be 
needed to effectively conduct the biennial 
2023–2024 CLNA update. Possible 
resources needed may include, but are 
not limited to, outside consultants, 
additional staff, travel expenditures, and 
funds needed to conduct meetings. 

The district conducts the meetings in the school’s library after all 
classes have concluded. This allows for business leaders, parents, 
and teachers to be in attendance. The only costs are for some light 
refreshments, paper to copy the materials, and the additional time that 
teachers and staff work after hours. These are minimal costs 
(approximately 2500/year), and may be paid out of the grant. 

 
  



   

 

B.  Size, Scope and Quality (SSQ) for Middle Grades Courses and Grades 9–12 Career Preparatory and Technology Education 
Programs 
 
The purpose of this section is to give local eligible recipients an opportunity to provide information related to size, scope and quality of 

career and technical education programs. 
 

i. Populate the CLNA Program Summary Worksheet in the Secondary CLNA and Budget Excel Workbook with the 

required SSQ information. Report both middle grades and secondary.  

   

ii. List High-Priority SSQ Needs: As a result of your CLNA review, provide a numbered list of the high-priority need(s) that will be 

addressed in the 2023–2024 program year.   

Note: List only needs (areas of potential growth and improvement), as opposed to solutions/initiatives/plans/expenses or other 

approaches to meeting the identified needs. Provide the list as a sequentially numbered list (1, 2, 3, etc.), not a ranked priority 

list. The list will be used to match budget expenditures to these needs in the 2023–2024 program year. 

Add additional rows as necessary. 
 

Reference 

Number 

Need (Use for Planning and Budgeting) 

1  Expand the Digital Information Technology Courses to include Adobe cluster certifications 

2 Expand Culinary Courses 

3 Expand Agrotechnology courses 

4   

Add additional rows, as needed 

 
  



   

 

C.  Labor Market Alignment (LMA) 
 
The purpose of this section is to give local eligible recipients an opportunity to make changes, provide updates and add new Labor 

Market Alignment programs to their original four-year local plan.    
i. Populate the CLNA Program Summary Worksheet in the Secondary CLNA and Budget Excel Workbook with the required LMA 

information.  

Include new programs and update any changes in criteria for program(s) in the columns provided.  
 
D.  Development and Implementation of CTE Programs and Programs of Study (POS) 
 
The purpose of this section is to give local eligible recipients an opportunity to identify high priority needs related to program and 

program of study development and implementation.     
 

 
i. List High-Priority CTE Programs and Programs of Study Needs:   As a result of your CLNA review, provide a numbered list of the high-

priority need(s) that will be addressed in the 2023–2024 program year.  

Note: List only needs (areas of potential growth and improvement), as opposed to solutions/initiatives/plans/expenses or other 

approaches to meeting the identified needs. Provide the list as a sequentially numbered list (1, 2, 3, etc.), not a ranked priority 

list. The list will be used to match budget expenditures to these needs in the 2023–2024 program year. 

 

Reference 

Number 

 

Need (Use for Planning and Budgeting) 
 

1 Increase certifications for all secondary students 

2  

3   

4   

Add additional rows, as needed 

 
  



   

 

E.  Recruitment, Retention, and Training of Teachers, Faculty and All Other Professionals 
 
The purpose of this section is to give local eligible recipients an opportunity to provide information and identify high priority needs 
related to the recruitment, retention and training of CTE personnel.  
 
i. List High-Priority CTE Faculty & Staff Needs: As a result of your CLNA review of recruitment, retention, and training of 

teachers, faculty and all other CTE professionals and any additional findings resulting from implementation during the past 

program year, provide a list of the high-priority need(s) that will be addressed in the 2023–2024 program year.  

Note: List only needs (areas of potential growth and improvement), as opposed to solutions/initiatives/plans/expenses or other 
 approaches to meeting the identified needs. Provide the list as a sequentially numbered list (1, 2, 3, etc.), not a ranked priority 
 list. The list will be used to track budget expenditures to these needs in the 2023–2024 program year. 

 
 

Reference 

Number 

 

Need (Use for Planning and Budgeting) 
 

1  PD specific to the CTE area for teachers 

2 Culinary needs access to more supplies  

3 AG needs more access to land to build the program and expand programming 

4   

Add additional rows, as needed 
 

 

  



   

 

F.  Evaluation of Performance on Perkins Accountability Measures  
 
The purpose of this section is to give local eligible recipients an opportunity to provide information and to identify high priority needs 
related to Perkins performance data.  
 
 

i. List High-Priority CTE Performance Needs: As a result of reviewing the data on Perkins V performance measures and any 

additional findings resulting from implementation during the past program year, provide a numbered list of the high-priority 

need(s) that will be addressed in the 2023–2024 program year.  

Note: List only needs (areas of potential growth and improvement), as opposed to solutions/initiatives/plans/expenses or other 
 approaches to meeting the identified needs. Provide the list as a sequentially numbered list (1, 2, 3, etc.), not a ranked priority 
 list. The list will be used to track budget expenditures to these needs in the 2023–2024 program year. 

 
 

Reference 

Number  

 

Need (Use for Planning and Budgeting) 
 

1  Culinary Safeserv certification increase 

2  Adobe Suite certifications for DIT 

3  AG expansion 

4   

Add additional rows, as needed 
 
  



   

 

G.  Progress Toward Implementation of Equal Access to High-Quality Career and Technical Education Courses and Programs 
of Study for All Students 
 
The purpose of this section is to give local eligible recipients an opportunity to identify high priority needs related to equal access to 
CTE programs. 
 

i. List High-Priority Equity and Access Needs:  As a result of your CLNA review of the implementation of equal access to high-quality career 

and technical education courses and programs of study for all students, provide a numbered list of the high-priority need(s) that will be 

addressed in the current program year.  

Note: List only needs (areas of potential growth and improvement), as opposed to solutions/initiatives/plans/expenses or other 
 approaches to meeting the identified needs. Provide the list as a sequentially numbered list (1, 2, 3, etc.), not a ranked priority 
 list. The list will be used to track budget expenditures to these needs in the 2023–2024 program year. 

 

Reference 

Number 

 

Need (Use for Planning and Budgeting) 
 

1  Only able to offer 3 clusters as of now-would like to expand and offer more as we grow 

2   

3   

4   

Add additional rows, as needed 
 
 

  



   

 

H.  Other Identified Needs from Comprehensive Local Needs Assessment (If Applicable) 
  
The following questions are optional and designed to provide an additional opportunity to share other needs identified as part of the 
CLNA. Describe the process used to identify these other priority needs. 
 
i. List Other High-Priority Needs:   As a result of your CLNA review, provide a numbered list or other priority needs not captured by 

previous questions in this section (e.g., training of school counselors/advisors on CTE and career planning and advising; continued 

engagement of stakeholders; support for advisory councils). 

Note: List only needs (areas of potential growth and improvement), as opposed to solutions/initiatives/plans/expenses or other 
approaches to meeting the identified needs. Provide the list as a sequentially numbered list (1, 2, 3, etc.), not a ranked priority 
list. The list will be used to track budget expenditures to these needs in the 2023–2024 program year. 
 

 
 

Reference 

Number 

 

Need (Use for Planning and Budgeting) 
 

1  We need more engagement from the community in our stakeholder team. We have some (and we are 
grateful), but we need more community members involved. 

2   

3   

4   

 Add additional rows, as needed 
 

  



   

 

Section 2. Primary Program of Study and CTE Secondary Programs for 2023–2024 

 
NOTE: In accordance with Florida’s Four-Year Perkins V State Plan, during the 2023–2024 program year, each eligible recipient will be 
required to use Perkins funds to support only those CTE programs that: 

o meet size, scope and quality requirements; 

o meet labor market alignment requirements; and 

o meet a need identified in the agency’s 2021–2022 Comprehensive Local Needs Assessment. 

In addition, for the 2023–2024 program year, eligible secondary recipients must offer a sufficient number of fully compliant programs of 
study, so at least 75% of the agency’s CTE students are enrolled in these programs of study. A list of the program of study 
requirements can be found in Attachment A of this RFA and in the 2023–2024 Perkins V Implementation Guide.  
 
In submitting your primary program of study and listing your compliant programs of study needed to meet the enrollment percentage 
requirement, your agency is attesting to the fact that the submitted primary program of study and the other required programs of study 
will meet all state required elements throughout the 2023–2024program year. 
 

A.  Perkins-Fundable Programs 

 
The purpose of this section is to give local eligible recipients an opportunity to identify all CTE secondary programs that meet the SSQ 
(or in SSQ development) and LMA state requirements that will be supported with Perkins V funds during the 2023–2024 program year.         
 

• Complete the Fundable Programs portion of the Program Needs Assessment worksheet in the Secondary CLNA and 

Budget Excel Workbook and indicate the CTE secondary programs that meet all state requirements for funding 

eligibility. CTE secondary programs with expenses included on the Budget Narrative Form: DOE 101 must appear as 

fundable on the Program Needs Assessment worksheet.   

• See the 2023–2024 Perkins V Implementation Guide for further instructions on how to complete the Fundable Programs 

Worksheet. 

• Some CTE programs are not Perkins fundable. Please see the Secondary CTE Programs Not Eligible for Perkins Funding list 

in the 2023–2024 Perkins V Implementation Guide.  

  

https://www.fldoe.org/academics/career-adult-edu/perkins/
https://www.fldoe.org/academics/career-adult-edu/perkins/
https://www.fldoe.org/academics/career-adult-edu/perkins/


   

 

B. 2023–2024 Programs of Study  

 
The purpose of this section is to give local eligible recipients an opportunity to identify all secondary CTE programs that meet the state’s 
definition of a Program of Study. (Reminder: For the 2023–2024 project year, it is required that seventy-five percent or more of the 
agency’s total CTE enrollment be in fully compliant programs of study. For 2022–2023, the percentage is fifty percent.)     
 
Complete the Programs of Study column in the CLNA Program Summary Worksheet in the Secondary CLNA and Budget 
Excel Workbook and identify all compliant programs of study.   

• See the 2023–2024 Perkins V Implementation Guide for further instructions on how to complete the Programs of Study 

Worksheet. 

 
C.  Template for the Submission of the 2023–2024 Primary Secondary Program of Study 

 
The purpose of this section is for local eligible recipients to submit their annual required primary program of study for the 2023–2024 
program year on the Perkins V template located in Attachment B.  The primary program of study MUST be submitted on the Perkins V 
template. Programs of study submitted on the prior Perkins IV template will not be accepted. An example program of study and further 
guidance is included in the 2023–2024 Perkins V Implementation Guide and on the FDOE Program of Study Page. 
 
Complete the Primary Program of Study template in Attachment B. 
 
  

https://www.fldoe.org/academics/career-adult-edu/perkins/
https://www.fldoe.org/academics/career-adult-edu/perkins/
https://www.fldoe.org/academics/career-adult-edu/perkins/ProgramsofStudy.stml


   

 

D.  List of Advisory Council Members Overseeing the Primary Program of Study 

 
The purpose of this section is to give local eligible recipients an opportunity to list the members that are involved in the advisory council 
overseeing the agency’s primary program of study. Advisory councils must include, at a minimum, the following stakeholders: 
representatives from secondary, postsecondary, and business and industry. 
 
 
Complete the Program of Study Advisory Council Member List Table Below. 
 

Secondary Program of Study Advisory Council Member List 

Name Organization 
Representation Category 

(Secondary, Postsecondary, 
Business and Industry, Other) 

Diane Head  Career Source  Business and Industry  

Tim Meinsen  Jefferson Schools K-12  Secondary  

Jackie Pons  Jefferson Schools K-12  Secondary  

Shelbi McCall  Jefferson Schools K-12  Secondary  

 
E.  Dissemination of Information on CTE Secondary Programs and Programs of Study 

 
Eligible recipients must respond to the narrative question in Part 2-E. 
 

 Response 

Describe how secondary 
students, including students who are members 
of special populations, will learn about your 
agency’s CTE course offerings and 
whether each course is part of a CTE program of 
study in the 2023–2024 program year.  

 

 With Jefferson having 1 school to house all PreK-12 students, it is 
easy to have teachers, guidance and staff discuss the different options 
students have with them and help them to become more aware of the 
various offerings they may be interested in pursuing. Guidance works 
with students to get them involved in CTE courses and CTE teachers 
will present to middle school the offerings in the spring of 2024. 

 

  



   

 

Section 3. Career Exploration and Guidance  

 

A.  Collaboration related to Career Exploration and Guidance with Local Workforce Development Boards 

 
Eligible recipients must respond to the narrative questions in Part 3-A.  
 
 

 Response 

i. Describe how your agency will collaborate with 
local workforce development agencies (e.g., 
CareerSource) to offer 
career exploration and career development 
coursework, activities, or services. 
 
 

 Each course requires students to implement academic skills such 
as reading, writing, and speaking as well as technical skills in daily 
lessons. Students learn soft skills needed for future employment 
through program competitions, guest speakers, and 
presentations.  These programs provide real life learning activities 
that make application of things learned in school within the specific 
industry.  The Chamber of Commerce, local businesses, and 
school/community leadership will serve as class speakers/mentors 
for program competitions.  Students will have the opportunity to be 
a part of job placement within companies/agencies within their CTE 
track. Career development events and leadership trainings will be 
provided with affiliated CTE program clubs (i.e. HOSA, FFA, 
SkillsUSA, etc.)  
  
CareerSource assists the district in reviewing CTE programs to 
ensure that they fall within demand occupation guidelines. They 
also organize and fund the High School High Tech program for 
students with disabilities, The Why Try program for students ages 
11-15, and the Summer Work Experience program for students 
ages 16-18.  These programs help decrease the drop-out rate and 
make students aware of options if they were to stay enrolled in high 
school and CTE programs.  
 

ii. Describe how your agency will collaborate with 
local workforce development agencies (e.g., 
CareerSource) to offer career 
information on employment opportunities 

The CTE programs in Jefferson provide challenging, rigorous, and 
relevant curriculum nurtured by collaborative partnerships among 
education, parents, students, and the community which broadens 
learning opportunities.  Jefferson programs meet regional workforce 



   

 

that incorporate the most up-to-date information on 
high-skill, high-wage, or in-demand 
industry sectors or occupations.   
 

demand and support local and regional economic development 
through developed partnerships between business and educational 
communities (i.e. CareerSource, Florida Crown, Chamber of 
Commerce, Rotary Club, etc.)  
  
In addition to the High School High Tech, Why Try, and Summer 
Work Experience programs, Career Source provides Jefferson with 
labor market data so that students will have up to date wage and 
demand information.  
 

iii. Describe how your agency will collaborate with 
local workforce development agencies (e.g., 
CareerSource) to offer an 
organized system of career guidance and academic 
counseling to students before enrolling and while 
participating in a career and technical 
education program.  
 

Personalized student advisement and counseling, including parental 
involvement, is an integral component of all academic 
courses.  Counselors offer specialized services needed for success 
in Jefferson County District Schools and beyond, from assessing 
student skills to identifying career goals and selecting appropriate 
classes.  Collaboration with other educational professional groups 
to maintain a strong knowledge for implementation of 
comprehensive counseling for career development courses. 
Increasing attention on career-focused education has been the 
objective of Jefferson’s programs to strengthen educational 
relevance among core subjects.  Improve students’ school and 
career preparation planning and increasing students’ readiness for 
workplace demands by mentoring through hands-on 
learning/practical environment.  

 
  



   

 

Section 4. Continuous Academic Improvement and Academic Integration  

 

A.  Promote and Support the Continuous Academic Improvement and Integration 

 

Eligible recipients must respond to the narrative questions in Part 4-A. 
 

 Response 

i. Describe how your agency will promote 
continuous improvement in academic 
achievement of students in career and 
technical education programs through 
rigorous standards for the academic and 
technical skill components of the program. 

 

 It is imperative that the academic deliver instruction that is relevant to 
the chosen career field with extensive reading and mathematical 
reasoning skills, especially reading for information and mathematical 
reasoning skills.  Academics will provide instruction in competency, 
certification, communication, decision making skills, attendance, and 
ethics. All students can earn industry recognized certificates and post-
secondary college credits through articulation agreements.  
  
Jefferson seeks and maintains qualified instructors, provides quality 
instructional materials that meet the rigorous state standards, and 
ensure that programs have equipment that matches industry 
norms.  Students are given multiple opportunities to apply skills 
learned in the classroom.  
 

ii. Describe how your agency will support the 
integration of academic skills into your CTE 
secondary programs in the 2023–2024 

program year. 

Jefferson’s CTE programs are aimed at providing real-world learning 
experience to engage students and expose them to opportunities that 
transfer and apply those skills in an occupational setting.  Curriculum 
integration is a core element of career courses.  Jefferson selects 
programs that meet the standards and provide consistent and clear 
education for ELA and math.  CTE teachers understand the 
importance if integration and the collaboration planning and 
implementation by teachers of various subjects with respect to 
reciprocal teaching and UDL.  The technical skills required for all CTE 
programs matched with AVID strategies of WICOR (writing, inquiry, 
collaboration, organization, and reading) help to better prepare 
students for careers and college.  

Section 5. Equity and Access for Special Populations  



   

 

 

A.  Activities Related to Equity and Access for Special Populations as Defined in the Perkins V Act. 

 
Eligible recipients must respond to the narrative questions in Part 5-A.  

 
Describe how your agency will:  

 Response 

i. Describe how your agency will provide activities 
to prepare special populations for high-skill, 
high-wage, or in-demand industry sectors or 
occupations that will lead to self-sufficiency. 

 The major priority of Jefferson County Schools CTE programs is to 
provide instruction in demand fields for our community.  These careers 
are deemed high-skill, high-wage, or high-demand according to the 
state and local Targeted Occupational List.  Students are provided the 
opportunity to earn Florida Bright Futures Scholarships, at the 
minimum, the Florida Gold Seal Vocational Scholarships.  Students 
are provided instruction on reasoning skills, communication, and 
decision-making skills.  
  
Jefferson incorporates many planned activities to prepare special 
populations.  A few of these include our annual college and career fair, 
various occupations and education related classroom presentations, 
various occupations, education related field trips, after – school 
programs provided by Career Source, and preparation for valuable 
industry certifications.  
 

ii. Describe how your agency will prepare CTE 
secondary participants for non-traditional fields.  

CTE not only prepares students with the knowledge and skills needed 
to succeed in the workforce, but also the variety of careers that are 
available to them.  Encouraging students to decide on a career or 
occupation as they should consider all of their opportunities and their 
strengths while in high school and not if a specific gender is commonly 
found in the jobs they desire.  Young men and women often have 
preconceived notions of what is common for each gender to choose 
an occupation, but few jobs have requirements that effectively limit 
employment to only men and women.  The purpose of identifying non-
traditional options is to foster interest in and access to these careers 
with the goal of opening these progressions to the under-represented 
gender without stereotyping or unjust restraints.  Therefore, Jefferson 



   

 

County Schools encourage career exploration through exploratory 
courses at the middle and high school levels.  
  
School counselors, teachers, and IEP teams introduce students to the 
numerous CTE opportunities that are available.  There are also a wide 
variety of marketing strategies to ensure that students and parents are 
fully aware of available programs.  Students are supported and 
encouraged to enroll in any program that interest them.  
 

iii. Describe how your agency will provide equal 
access for special populations to career and 
technical education courses, programs, and 
programs of study. 

Jefferson County Schools collaborated with Career Source, the 
Division of Vocational Rehabilitation, and the Jefferson Education 
Foundation – all of these organizations assist in supporting our special 
population.  In addition, the high school guidance office, district ESE 
staff, and a team of mental health counselors closely monitor not only 
the academic needs of students, but also their social emotional 
needs.  As a result, accommodations and modifications can be 
incorporated to ensure students’ success.  
  
Jefferson’s CTE programs are marketed to all students through 
various means of communication – electronically, classroom guidance, 
scheduled parents nights, and paper brochures.  The guidance office 
and ESE staff work with students individually to overcome 
barriers.  Career Source and the Division of Vocational Rehabilitation 
are also excellent resources that are utilized as the need arises.  
  
Jefferson does not limit access for special populations to any 
program.  In addition, students with IEPs, 504s and ELL plans are 
provided accommodations and/or modifications to ensure success in 
the program of their choosing.  
 

iv. Describe how your agency will ensure that 
members of special populations will not be 
discriminated against based on their status as 
members of special populations in the 2023–

2024 program year. 

The CTE programs are available to all Jefferson County students 
regardless of sex, race, creed, national origin disability, sexual 
orientation, or marital status.  
  
Jefferson County strictly prohibits the discrimination and harassment 
of students.  



   

 

 

 

 

Section 6. Opportunities for Work-Based Learning 

 

A.  Activities Related to Work-Based Learning Opportunities. 

 
Eligible recipients must respond to the narrative questions in Part 6-A.  
 

 Response 

i. Describe how your agency will provide work-based 

learning opportunities to students participating in 

your CTE secondary programs and the types of 

opportunities that will be available. 

 

 Jefferson County Schools provides a work-based learning plan that 
includes, but not limited to, classroom presentations, guest speakers, 
annual college and career fairs, field trips, and job placement through 
Cooperative Diversified Education – OJT and through partnerships 
with Career Source.  

ii. Describe how your agency will work with 
representatives from local businesses/industry 
to develop and/or expand work-based learning 
opportunities for CTE secondary students in the 
2023–2024 program year. 

Jefferson will actively engage business partners to develop job 
placement opportunities that ensure a unique learning environment for 
students involved in Cooperative Education.  The CTE coordinator will 
work with employers to develop a relevant training plan, evaluation 
procedures, and regular site visits.  

 

 

 

 

  

Section 7. Opportunities for Postsecondary Credit for Secondary Students  

 

A.  Activities Related to Postsecondary Education 

 
Eligible recipients must respond to the narrative question in Part 7-A.  
 

 Response 



   

 

Describe how your agency will provide students 
participating in CTE programs with opportunities to 
gain postsecondary credit while attending high school, 
such as through dual or concurrent enrollment or early 
college high school in the 2023–2024 program year. 

 All students have the opportunity to earn industry recognized 
certificates and post-secondary college credit through articulation 
agreements.  All the programs are identified on the Targeted 
Occupational List as high-skill, high-wage, and/or high-demand. 

 

Section 8. Support for CTE personnel 

 

A.  Activities Related to Support for CTE Personnel 

 

Eligible recipients must respond to the narrative questions in Part 8-A.  
 

 Response 

i. Describe how your agency will coordinate with 

institutions of higher education to 

support the recruitment, preparation, retention, and 

training — including professional development — of 

teachers, faculty, administrators, school counselors 

and other guidance personnel (career advisors), 

specialized instructional support personnel and 

paraprofessionals, particularly those taking alternative 

routes to certifications.   

 Principals also communicate with local colleges to recruit recent 
graduates. The school board has an MOU with North Florida College 
and they are invited to all stakeholder meetings to be able to 
coordinate with the school regarding recruitment, prep, retention, 
training, etc. 

ii. Describe how you will identify and support those 
underrepresented in the teaching profession. 

Principals also communicate with local colleges to recruit recent 
graduates. 

Section 9. Performance of Special Populations and Subgroups  

 

A.  Activities Related to Performance of Special Populations and Subgroups 

 

Eligible recipients must respond to the narrative question in Part 9-A. 
 

 Response 



   

 

Describe how your agency will address disparities or 
gaps in performance in special subpopulations and 
subgroups in each year of the plan, and if no 
meaningful progress is achieved prior to the third 
program year, describe additional actions that will be 
taken to eliminate such disparities or gaps in the 
2023–2024 program year. 

 All Jefferson County students are informed of the Jefferson County 
Schools CTE opportunities while in middle school and again at the 
start of high school through presentations and are provided with 
programs of study for each program to aid in decision 
making.  Students can enroll through the guidance office or CTE 
Coordinator.  Students from special populations are strongly 
encouraged to enroll in the Career and Technical Education program 
related to their career interests.  According to Florida Crown Career 
Source, nearly 25 percent of Jefferson County population is living at or 
below the poverty level compared to the state average of 14 percent 
which is a significant difference.  Information is presented via 
“handouts,” describing program opportunities, and distributed to all 
students, teachers, community members, and local businesses.  The 
district and school website contain links to information about all 
programs and opportunities that are available.  Gender and race 
underrepresentation in non-traditional programs are addressed by 
emphasizing opportunities in presentations, videos, and 
brochures.  Career and Technical Education teachers and staff 
members participated in IEP meetings for special needs students.  
  
Through regular progress monitoring, school counselors, 
administration, and ESE staff review data multiple times throughout 
the school year for individual students, for individual programs, and for 
the school.  Individual students receive accommodations as needed to 
be successful.  If meaningful progress is not achieved, the CTE 
Coordinator, District Curriculum Coordinator, school administration, 
and CTE instructional staff will formally collaborate to identify 
continued deficiencies and brainstorm proven solutions. 
 

 

 

Section 10. Accountability and Program Improvement 

 
All districts must maintain robust data collection and management systems. In addition, processes must be in place to review program 
performance on a regular basis.  An overview of accountability requirements for Perkins V may be found in Attachment C and the 
2023–2024 Perkins V Implementation Guide. 

https://www.fldoe.org/academics/career-adult-edu/perkins/


   

 

 
Eligible recipients must respond to the narrative questions in Part 10-A. 

 Response 

A.   Describe the agency’s data management 

information system and practices related to tracking 

student outcomes, maintaining quality of the data, 

data privacy, continuous monitoring of program 

performance, and the ability to identify and quantify 

any disparities or gaps in performance especially with 

regard to special populations. 

 

  Jefferson’s data management system provides multiple data tracking 
reports as well as the ability to create reports that are customized to fit 
individual needs.  During the period of this grant, performance will be 
tracked for students subpopulations, programs, and CTE 
concentrators with the goals of meeting our locally agreed upon levels 
of performance.  
  
To ensure that the data is accurate, data entry clerks will be 
educated/trained on district goals, when/how to gather data, and 
where data is collected in the FOCUS system.  
 

 

Reminder: As part of the 2020–2021 application process, eligible recipients identified the agreed upon levels of performance for the 
core indicators for each of the program years covered by the local four-year plan. Eligible recipients were held accountable for these 
performance targets beginning with the data from the 2020–2021 program year. Program Improvement Plans (PIP) were required for 
those measures not meeting at least 90% of the agreed upon performance level. Procedures for identifying measure performance and 
submitting PIPs will be provided under separate cover. 

 
 
 

Section 11. Support for Reading/Strategic Imperatives (FDOE Requirement) 

 

A.  Activities Related to Reading and Strategic Imperatives Included in the State Board of Education’s K–20 Strategic Plan  

 
Eligible recipients must respond to the narrative question in Part 11-A. 
 

 Response 

Describe how the project will incorporate one or 
more of the Goals included in the State Board of 
Education’s K–20 Strategic Plan.   
 

  Jefferson CTE aims to improve college and career readiness through 
AVID WICOR strategies.  Through continued alignment with college 
readiness with all CTE course and CTE standards.  Reading coaches 
are provided at the elementary, middle, and high school to assist 



   

 

URL: http://www.fldoe.org/policy/state-board-of-
edu/strategic-plan.stml. 
 

teachers with classroom reading strategies and give targeted students 
individualized support.  The Accelerated Reading program provides 
funding for books to increase library circulation and books for literacy 
engagement.  Classroom libraries are included in all integrated 
classrooms.  A technology component has been added to all Jefferson 
classrooms with a set of Chromebooks so students can utilize the 
class-link learning management system to monitor their individual 
progress, while having additional skill practice.  A math coach had 
been added to streamline and vertically integrate math instruction to 
lead to high student achievement.  
  
Jefferson will support the State Board of Education’s Strategic Plan by 
working to increase student achievement through the incorporation of 
school-wide AVID strategies and the use of content based 
informational text.  
 

 
 

  

http://www.fldoe.org/policy/state-board-of-edu/strategic-plan.stml
http://www.fldoe.org/policy/state-board-of-edu/strategic-plan.stml


   

 

Section 12. Notice Regarding Automotive Service Technology Education Programs (State Requirement) 

 

A.  Documentation of Automotive Service Technology Program  

 
Eligible recipients must respond to the narrative question in Part 12-A.  
 
Florida Statute 1004.925 states: All automotive service technology education programs shall be industry certified in accordance with 
rules adopted by the State Board of Education. Automotive Service Technology education programs that are not industry certified or are 
not in the certification cycle will not be permitted to use Perkins funds to support such programs, unless the funds are used to obtain 
certification for the program.  
 
Eligible recipients must provide documentation of industry certification or evidence that the program is in the process of obtaining 
certification as part of the application package. 

 
 

Section 13. Federal Programs — General Education Provisions Act (GEPA) (Federal Requirement) 

 

A.  Description of Process to Ensure Equitable Access 

 
Eligible recipients must respond to the narrative question in Part 13-A.  
 

 Response 

For the fiscal year 2023–2024, provide a concise, 
one-page description of the process to ensure 
equitable access to, and participation of students, 
teachers, and other program beneficiaries with 
special needs. For details, refer to URL: 
http://www.ed.gov/fund/grant/apply/appforms/gepa4
27.pdf.  

1.  No person shall, on the basis of race, color, religion, sex, age, 
national ethnic origin, political beliefs, martial status, disability if 
otherwise qualified, social and family background or on the basis of the 
use of a language other than English by Limited English Proficiency 
(LEP) students, by excluded from participation in, be denied the 
benefits of, or be subjected to discrimination and/or harassment under 
any educational program or activity, in any employment conditions or 
practices conducted by this School District.  Discrimination and 
harassment in any form whether by an administrator, teacher, any 
other adult, or any student except as provided by law is prohibited.  
2. The School Board shall comply with the Americans with Disabilities 
Act of 1990 (ADA).  This law makes it unlawful to discriminate against a 

http://www.ed.gov/fund/grant/apply/appforms/gepa427.pdf
http://www.ed.gov/fund/grant/apply/appforms/gepa427.pdf


   

 

qualified individual with a qualified disability who can perform the 
essential functions of his/her job with reasonable accommodations.  
3. The School Board shall admit students to District Schools and 
programs without regard to race, color, religion, sex, age, national or 
ethnic origin, political beliefs, marital status, disability if otherwise 
qualified, or social and family background.  
4. Students alleging discrimination and harassment may use grievance 
procedures provided in the Student Code of Conduct to remedy such 
alleged discrimination and/or harassment.  
5. Personnel or other persons alleging discrimination or harassment 
may use grievance procedures provided in School Board policy to 
remedy such alleged discrimination and/or harassment.  

Equitable access for participation of students, teachers, and other program 

beneficiaries with special needs is essential in ensuring a successful learning 

environment for all.  Jefferson County Schools aims to do this as best 

practices through numerous measures.  Students will all receive a 

presentation of program opportunities and brochures describing opportunities 

available to parents, students, and community businesses.  Another method of 

accessing information is through our district and school website containing 

links about all programs and opportunities that are available.  All students are 

informed and encouraged to take advantage of career and technical 

opportunities offered at the middle and high school levels.  Gender 

underrepresentation in non-traditional programs addressed by emphasizing 

opportunities in presentations, videos, and brochures.  To inform Career and 

Technical Education faculty and staff on IEP and 504 plans, participation in 

IEP meetings for special needs students.  

  

In compliance to section 427 of GEPA, all Jefferson Career and Technical 

Education courses will conduct outreach presentations to all entry students in 

middle and high school levels.  To ensure all students (including special 

populations) are encouraged to enroll into any of the Career and Technical 

Education courses.  Career and Technical Education program information 

material will be utilized to promote enthusiasm.  
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Strengthening Career and Technical Education for the 21st Century Act (Perkins V), 

Secondary, Section 131 

APPLICATION REVIEW CRITERIA AND CHECKLIST 

• Place all items requested in the order indicated below.  

• All eligible providers must submit all documents electronically to FDOE Office of Grants Management in the 

established ShareFile folder AgencyNumber_AgencyName_XXB004_submit, on the due date of  
May 26, 2023. 

• Include only the items requested. (Do not include Instructions pages). 

• Place page numbers on every page consecutively, at the bottom, beginning with the DOE 100A as page 1. 
Page numbers written by hand are permissible if electronic numbering is a problem. 

 

File # and Type   
Item  

Applicant  
Provide page 

#s for 
items listed  

PDF File 

Attachments Page 
Number(s) 

Submit as PDF File 
#1 

DOE 100A, Project Application — with original signature or electronic signature  
  
  

Program of Study Template  
  
  

2023–2024 Secondary CTE Assurances Form  
  
  

Word Document 
File 

Narrative Sections  
Page 

Number(s)  

Submit as Word 
Document File #2 

Section 1.  Comprehensive Local Needs Assessment and Stakeholder Engagement  
  
  

Section 2. Primary Program of Study and CTE Secondary Programs for 2023–2024  
  
  

Section 3. Career Exploration and Guidance   
  
  

Section 4. Continuous Academic Improvement and Academic Integration   
  
  

Section 5. Equity and Access for Special Populations   
  
  

Section 6. Opportunities for Work-Based Learning    
  
  

Section 7. Opportunities for Postsecondary Credit for Secondary Students   
  
  

Section 8. Support for CTE personnel  
  
  

Section 9. Performance of Special Populations and Subgroups   
  
  

Section 10. Accountability and Program Improvement  
  
  

Section 11. Support for Reading/Strategic Imperatives (FDOE Requirement)  
  
  

Section 12. Notice Regarding Automotive Service Technology Education Programs (State 
Requirement)  

  
  

Section 13. Federal Programs — General Education Provisions Act (GEPA) (Federal 
Requirement)  

  
  

Application Checklist – must be last page of the Word Document File  

Excel File Postsecondary Grant Application CLNA and Budget Excel Workbook  

Submit as Excel File 
#3 

Program Needs Assessment  

DOE 101 Budget Narrative Form (with Instructions)  

Projected Equipment Purchases Form (with Instructions)  

 



Perkins V 2023–2024
District Secondary CLNA and

Budget Workbook
Florida Department of Education

Governor: Ron DeSantis
Commissioner: Manny Diaz, Jr.



Postsecondary District Program Needs Assessment: 2023–2024

2023–2024
CLNA

Program 
Summary

Agency Name
Please do NOT forget this step.

(Dropdown)

Agency Number
(Auto-populates)

WDA
(Auto-populates)

Last Update

District 
Secondary

Jefferson County Schools 330 6 05/01/23

Program
(Must complete for both funded AND non-funded programs that are eligble for Perkins 
V funding. Programs not eligible for Perkins V, which are automatically  marked with a 

red strikethrough, may be omitted as they are not relevant to Perkins V.)

District secondary: Use Secondary Program Number. 

Labor Market Alignment
Fundable: One primary (Column E, F, G, or H) or two secondary sources (Columns I & J).

(Red strikethrough if secondary source answers are not different. Auto-populate remains blank if N/A/invalid or "No."
Do not copy-and-paste over auto-populate or dropdown fields. May press "delete" or "backspace" to clear a dropdown field if 

needed.)

SSQ: High School
Fundable: Must answer K, M, N, O.

Please also repond to Column L. It may be answered with "N/A." You may copy-and-paste over text or text/# fields only.
(SSQ turns green if K–O answered)

Middle School 
Fundable: Must answer P & Q.

(Middle School courses optional but encouraged. Gray if not a 
middle school program or not Perkins V eligible/no valid 

program name. Will change to green if both P & Q are 
answered.)

Program of Study
(Columns R&S. Agency must have 

at least one program of study, 
meaning that at least one row must 
be valid/green. In other rows, this 
set of columns may be completed, 
partial, or blank as appropriate.)

Fundable/ Nonfundable 
Programs

(Fundable must meet LMA, 
SSQ requirements. Middle 
School: Must have answers 

to P & Q.)

A B C D E F G H I J K L M N O P Q R S T U

Response Line

Secondary Program Number
(High School or Middle School, 

strikethrough for invalid or ineligible 
entries)

(Text/# Field)

Standard Program Name
(Auto-populates)

SOC Code
Strikethrough if 

no alignment with 
Program Number
Not all but most 

programs will 
have a SOC code.
Use Crosswalk.
(Text/# Field)

Primary Source 
Option #1 

State Demand 
Occupation List 

(Auto-populates, 
must type SOC 

Code into Column 
D)

Primary Source 
Option #2 

Regional Demand 
Occupation List

(Auto-populates, 
must type SOC 

Code into Column 
D)

Primary Source 
Option #3 

Enterprise FL 
(TechEd) or FDAC
(Auto-populates, 

must type 
Program Number 

into Column B)

Primary Source 
Option #4

Local
(Dropdown)

Secondary Source 
#1

(Leave blank if 
N/A)

(Dropdown)

Secondary Source 
#2 

(Must be Different 
from #1)

(Leave blank if 
N/A)

(Dropdown)

Identify the high school(s) or 
other sites (including virtual) 
where the program will offer 

at least 3 courses (or 2 courses 
for 2 course programs). 

(Text/# Field)

Do not leave blank (answer N/A if this does not 
apply)

Identify the high school(s) or other sites 
(including virtual) where the program WILL NOT 
offer at least 3 courses (or 2 courses for 2 course 

programs), if applicable.
(Text/# Field)

List one or more experiential learning 
opportunities. 

E.g., work-based learning opportunity or 
capstone experience (if course, include course 
number), and/or the CTSO students will have 

access to for this program. 
(Text field)

List one or more ways business 
and industry will be engaged in 
the operations of the program.

(Text Field)

List the industry recognized 
credential students may earn 

in the program.
(Text Field)

Identify one or more 9–12 
Career Preparatory or 
Technology Education 

Programs that the middle 
grades exploratory course 

introduces students to.
(Text Field)

Identify one or more high school (or 
other instructional sites including 
virtual) where the program will be 

available.
(Text Field)

If part of a fully 
compliant 

Program of Study, 
list the primary 

aligned 
postsecondary 

program. (Eligible 
clock-hr, college-
credit programs.)

(Dropdown)

Primary 
Accelerated Credit 

Opportunity 
(Required for 

Compliant 
Programs of 

Study)
(Dropdown)

Fundable?
(Dropdown)

Optional: 
Comments
(Text field)

1 8106800 Agritechnology 194011 Yes Local WIOA Plan Jefferson K-12 NA Capstone experience
Stakeholder meetings held 

throughout the year
Certiications

Agribusiness 
Management

Local Articulation 
Agreement

Yes

2 8209600 Digital design 151151 Yes Local WIOA Plan Jefferson K-12 NA Capstone experience
Stakeholder meetings held 

throughout the year
Certiications Digital Design

Local Articulation 
Agreement

Yes

3 8800500 Culinary Arts 119051 Yes Local WIOA Plan Jefferson K-12 NA Capstone experience
Stakeholder meetings held 

throughout the year
Certiications Culinary Arts

Local Articulation 
Agreement

Yes

Page 2 of 3



FLORIDA DEPARTMENT OF EDUCATION
2023–2024 Perkins V Budget Narrative Form

Before completing, please review the Instructions & Example (especially for Column 3).
Show all amounts in whole dollars only.

TAPS Number 24B004

A)Name of Eligible Recipient/Fiscal Agent Jefferson Co. CSD

B)Project Number (DOE Use Only) 330-1614S-4CS01

(1) (2) (3) (4) (5)

Function Object Account Title & Narrative
FTE 

Position
Amount

5300 510

Supplies: Expenses for consumable supplies for the operation of CTE programs, Culinary, Digital Design, 
Agritechnology. General instructional materials and supplies including, but not limited to, ink cartridges, photo 
and vinyl paper, culinary consumables, garden tools. 

CLNA Need: Section 1 Part B (ii) #s 1-2
Sec. 135 Uses of Funds: 1A, 5C, 5D, 5M, 5P, 5Q 
Program numbers 8106800 8209600 8800500

$10,000 

5300 530

Electronic curriculum Virtual job shadow, icEV Electronic Program, livestockjudging.com, Curriculum to support 
students in understanding fieldwork. 

Section 134: CLNA need Section 1 Part F (i) #1-3
Section 135 Requirements for use of funds 3, 4A, 5D 
Program Numbers  8106800 8209600 8800500

$4,638 

5300 369

Testing materials that are online (Adobe certifications, certiport, safeserv, Word Press)

CLNA Need: Section 1 Part B (ii) #s 1-2
Sec. 135 Uses of Funds: 5C, 5D, 5M, 5P, 5Q, 6 
Program numbers  8106800 8209600 8800500

$10,000 

C) TOTAL $24,638 
DOE 101, Sheet based on the May 2022 Form Update
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Perkins V Local Program Improvement Plan 2023 (Program Year 2021–2022) 
 

Instructions  

Agencies that do not achieve 90% of a target for a Perkins V Core Performance Indicator must 
execute a Program Improvement Plan (PIP). The purpose of the PIP is to help agencies increase their 
performance and meet their targets. The plan examines contributing factors to the shortfall, sets a 
path to increase performance, and establishes accountability for the plan. Additional steps may be 
required if an agency is on an improvement plan for a third year. 

The plan should accurately assess conditions at your agency, and should have discrete, achievable 
actions. A person should be responsible for each part of the plan, and the actions should have target 
completion dates.  

Please also note:  

• Copy and complete a separate PIP form for each measure not meeting the 90% threshold as 
indicated in the notification email. Write the agency name and the measure for each PIP. All 
secondary PIPs and all postsecondary PIPs may be grouped together into a single document. 

• PIPs may be submitted after the RFA. but must be approved by FDOE before a funding letter 
may be issued.  Please submit the RFA no later than June 30 for a July 1 funding date. Submit 
the PIP on or before Friday, July 21 to avoid delays in PIP processing.  

• Please respond to the following questions. Provide answers that are succinct yet complete 
with important details. PIPs that do not meet a basic level of quality and effort will be 
returned for revisions. While there is no minimum length, responses must answer the 
questions effectively. For each answer, use no more than 2 double-spaces pages. Though 
optional, you may also add tables or other graphics to, for example, illustrate who will 
complete specific actions by a specific time. 

• Where possible, provide qualitative as well as quantitative information. 
• Agencies may request a current copy of FDOE’s non-traditional program lists from the Perkins 

Team at Perkins@fldoe.org. These lists may have a special format to assist with future 
program planning. Other resources include FDOE’s Perkins V Implementation Guide and State 
Plan, available on FDOE’s online Perkins page. 

• For PIPs submitted in the summer of 2023 (regarding performance in the 2021–2022 program 
year), note that the State of Florida did not meet its target for measure 4S1 due to a change in 
methodology. The State adopted the program list issued by the US Department of Education 
Office of Career, Technical, and Technical Education (OCTAE). Some programs previously 
marked as “non-traditional” were no longer classified as such according to the new list. 
Agencies may acknowledge this in their PIPs. FDOE is considering plans to allow agencies to 
negotiate their own 4S1 targets at a later time as part of a separate process. For now, the 
current policy is for agencies to complete the PIP for 4S1 based on current targets.  

mailto:Perkins@fldoe.org
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Agency Name:  Jefferson County School District 

Program Improvement Plan for Measure: 2S1 
 
Item A:  Provide any information or data that may explain why the agency did not meet the 90 

percent performance level for this indicator. 

Response 
 There are many factors that contributed to minimal participation in CTE 
programs in 2021-22. This was the first school year after COVID-19 when 
students were 100% face-to-face since 2020. In addition, the school was run 
by a charter company that had issues with high teacher turnover, and not 
having certified staff in the classrooms. Instruction is important and having 
too much turnover or those with a lack of knowledge in the field could have 
definitely been the leading factor in the reason for the poor data results.  

 
Item B:  Describe the agency’s goal(s) for improving performance on this measure, the specific 

actions to be taken to meet the goal(s), and how the agency will measure whether the 
goal(s) have been met. 

Response 
To improve performance for 2S1, CTE teachers are ensuring they are 
incorporating reading strategies given to them by the reading coach into 
their lessons. The administrative team will be conducting weekly 
walkthroughs to ensure the strategies are being used, and that strategies 
also reflected in teacher lesson plans.  

 
Item C:  Provide the name of the lead contact for each action item identified under response B. 

Response 
 Kathy Corder is the reading coach that will assist the CTE teachers with the 
strategies necessary for the reading strategies to be utilized in the classroom 
and Jackie Pons, Kristin Wilson, and Beverly Burnett-Faxon will conduct 
walkthroughs and lesson plan reviews.  
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Item D:  Project a date of completion for each action item identified under response B. 

Response 
 This is an ongoing action item that will be completed weekly. 

 
Item E:  Describe how this local program improvement plan was developed in consultation with 

appropriate agencies, individuals, and organizations. 

Response 
 The district meets with all stakeholders so that business and industry 
leaders can share their needs with the school district and North Florida 
Career Source. To ensure we are meeting the needs we look in detail at the 
programs that are offered to ensure they align with the needs of our rural 
area.  

 

Item F:  Describe any disparities or gaps in the performance of different categories of students 
using the data provided by the Division of Career and Adult Education and how those gaps 
will be addressed (Perkins V section 113(b)(3)(C)(ii)(II).  

Response 
 Looking at local Perkins data 0% of the female, Hispanic, and individuals 
with disabilities, were able to pass this indicator. This year by having Kathy 
Corder, the reading coach, assist the CTE teachers with the strategies 
necessary for them to plan to include in their instruction. This indicator 
should resolve itself with monitoring of the implementation. 

 

Item G:  Describe how budget allocations will be utilized to support the improvement goals and 
identify the funding source(s). 

Response 
 Funding will be allocated to: 
Supplies for programs 
Electronic curriculum which will help to expand the program’s reach 
Textbooks to update the programs 
Equipment for expansion 
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Program Improvement Plan for Measure: 2S2 
 
Item A:  Provide any information or data that may explain why the agency did not meet the 90 

percent performance level for this indicator. 

Response 
 There are many factors that contributed to minimal participation in CTE 
programs in 2021-22. This was the first school year after COVID-19 when 
students were 100% face-to-face since 2020. In addition, the school was run 
by a charter company that had issues with high teacher turnover, and not 
having certified staff in the classrooms. Instruction is important and having 
too much turnover or those with a lack of knowledge in the field could have 
definitely been the leading factor in the reason for the poor data results.  

 
Item B:  Describe the agency’s goal(s) for improving performance on this measure, the specific 

actions to be taken to meet the goal(s), and how the agency will measure whether the 
goal(s) have been met. 

Response 
To improve performance for 2S2, CTE teachers are ensuring they are 
incorporating math strategies (when feasible) given to them by the math 
coach into their lessons. The administrative team will be conducting weekly 
walkthroughs to ensure the strategies are being used, and that strategies 
also reflected in teacher lesson plans.  

 
Item C:  Provide the name of the lead contact for each action item identified under response B. 

Response 
The math coach that will assist the CTE teachers with the strategies 
necessary for the reading strategies to be utilized in the classroom and Jackie 
Pons, Kritin Wilson, and Beverly Burnett-Faxon will conduct walkthroughs 
and lesson plan reviews.  
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Item D:  Project a date of completion for each action item identified under response B. 

Response 
 This is an ongoing action item that will be completed weekly. 

 
Item E:  Describe how this local program improvement plan was developed in consultation with 

appropriate agencies, individuals, and organizations. 

Response 
 The district meets with all stakeholders so that business and industry 
leaders can share their needs with the school district and North Florida 
Career Source. To ensure we are meeting the needs we look in detail at the 
programs that are offered to ensure they align with the needs of our rural 
area.  

 

Item F:  Describe any disparities or gaps in the performance of different categories of students 
using the data provided by the Division of Career and Adult Education and how those gaps 
will be addressed (Perkins V section 113(b)(3)(C)(ii)(II).  

Response 
 Looking at local Perkins data 30% of the male students were able to pass 
this indicator. Additionally, 0% of the Hispanic and Black or African American 
population were able to meet the standard of this indicator. This year by 
having a math coach, assist the CTE teachers with the strategies necessary 
for them to plan to include in their instruction. This indicator should resolve 
itself with monitoring of the implementation. 

 

Item G:  Describe how budget allocations will be utilized to support the improvement goals and 
identify the funding source(s). 

Response 
 Funding will be allocated to: 
Supplies for programs 
Electronic curriculum which will help to expand the program’s reach 
Textbooks to update the programs 
Equipment for expansion 
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Program Improvement Plan for Measure: 2S3 
 
Item A:  Provide any information or data that may explain why the agency did not meet the 90 

percent performance level for this indicator. 

Response 
 There are many factors that contributed to minimal participation in CTE 
programs in 2021-22. This was the first school year after COVID-19 when 
students were 100% face-to-face since 2020. In addition, the school was run 
by a charter company that had issues with high teacher turnover, and not 
having certified staff in the classrooms. Instruction is important and having 
too much turnover or those with a lack of knowledge in the field could have 
definitely been the leading factor in the reason for the poor data results.  

 
Item B:  Describe the agency’s goal(s) for improving performance on this measure, the specific 

actions to be taken to meet the goal(s), and how the agency will measure whether the 
goal(s) have been met. 

Response 
To improve performance for 2S3, CTE teachers are ensuring they are 
incorporating science into their lessons. Strategies will be given to them by 
the science coach to add to their lessons. The administrative team (Jackie 
Pons, Kristin Wilson, Beverly Burnett-Faxon, will be conducting weekly 
walkthroughs to ensure the strategies are being used, and that strategies are 
also reflected in teacher lesson plans.  

 
Item C:  Provide the name of the lead contact for each action item identified under response B. 

Response 
 The science coach will assist the CTE teachers with the strategies necessary 
for the reading strategies to be utilized in the classroom and Jackie Pons, 
Kristin Wilson, and Beverly Burnett-Faxon will conduct walkthroughs and 
lesson plan reviews.  
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Item D:  Project a date of completion for each action item identified under response B. 

Response 
 This is an ongoing action item that will be completed weekly. 

 
Item E:  Describe how this local program improvement plan was developed in consultation with 

appropriate agencies, individuals, and organizations. 

Response 
 The district meets with all stakeholders so that business and industry 
leaders can share their needs with the school district and North Florida 
Career Source. To ensure we are meeting the needs we look in detail at the 
programs that are offered to ensure they align with the needs of our rural 
area.  

 

Item F:  Describe any disparities or gaps in the performance of different categories of students 
using the data provided by the Division of Career and Adult Education and how those gaps 
will be addressed (Perkins V section 113(b)(3)(C)(ii)(II).  

Response 
 Looking at local Perkins data 50% of the female students were able to pass 
this indicator. 0% of the Hispanic students met this indicator. This year by 
having the science coach, assist the CTE teachers with the strategies 
necessary for them to plan to include in their instruction. This indicator 
should resolve itself with monitoring of the implementation. 

 

Item G:  Describe how budget allocations will be utilized to support the improvement goals and 
identify the funding source(s). 

Response 
 Funding will be allocated to: 
Supplies for programs 
Electronic curriculum which will help to expand the program’s reach 
Textbooks to update the programs 
Equipment for expansion 
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Program Improvement Plan for Measure: 5S1 
 
Item A:  Provide any information or data that may explain why the agency did not meet the 90 

percent performance level for this indicator. 

Response 
 There are many factors that contributed to minimal participation in CTE 
programs in 2021-22. This was the first school year after COVID-19 when 
students were 100% face-to-face since 2020. In addition, the school was run 
by a charter company that had issues with high teacher turnover, and not 
having certified staff in the classrooms. Instruction is important and having 
too much turnover or those with a lack of knowledge in the field could have 
definitely been the leading factor in the reason for the poor data results.  

 
Item B:  Describe the agency’s goal(s) for improving performance on this measure, the specific 

actions to be taken to meet the goal(s), and how the agency will measure whether the 
goal(s) have been met. 

Response 
To improve performance for 5S1, guidance is better helping our students to 
gain postsecondary credentials by connecting them to the local colleges and 
offering assistance in applying for programs. 

 
Item C:  Provide the name of the lead contact for each action item identified under response B. 

Response 
The guidance office will work with students on obtaining postsecondary 
credentials.  
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Item D:  Project a date of completion for each action item identified under response B. 

Response 
This item will be completed by 6/30/2024. 

 
Item E:  Describe how this local program improvement plan was developed in consultation with 

appropriate agencies, individuals, and organizations. 

Response 
 The district meets with all stakeholders so that business and industry 
leaders can share their needs with the school district and North Florida 
Career Source. To ensure we are meeting the needs we look in detail at the 
programs that are offered to ensure they align with the needs of our rural 
area.  

 

Item F:  Describe any disparities or gaps in the performance of different categories of students 
using the data provided by the Division of Career and Adult Education and how those gaps 
will be addressed (Perkins V section 113(b)(3)(C)(ii)(II).  

Response 
 Looking at local Perkins data 0% of the female, Hispanic, Black, economically 
disadvantaged students and individuals with disabilities, were able to pass 
this indicator. This year having guidance connect students with 
postsecondary institutions that can help them earn credentials will enable 
these populations to earn the credits needed to be successful.  

 

Item G:  Describe how budget allocations will be utilized to support the improvement goals and 
identify the funding source(s). 

Response 
 Funding will be allocated to: 
Supplies for programs 
Electronic curriculum which will help to expand the program’s reach 
Textbooks to update the programs 
Equipment for expansion 

 


	330 SEC DOE200 (25)
	Jefferson 330-1614S-4CS01 (1)
	Jefferson sec workbook 10.24.23.pdf
	Title
	Program_Needs_Assessment
	DOE101_Form





