
Florida Department of Education 
Project Award Notification 

1 PROJECT RECIPIENT 
 Jefferson County School District 

2 PROJECT NUMBER 
  330-2443B-3CEL1  

3 PROJECT/PROGRAM TITLE 4 AUTHORITY 
Nita M. Lowey 21st Century Community 
Learning Centers (21st CCLC) - Continuation 

 
TAPS  23B036  

84.287C 21st CCLC ESSA, Title IV, Part B  
 USDE or Appropriate Agency 

 
 FAIN#:  S287C220009 

5 AMENDMENT INFORMATION 
 Amendment Number:   
 Type of Amendment:  
 Effective Date:                           

6 PROJECT PERIODS 
  

Budget Period: 08/01/2022 - 07/31/2023  
 Program Period:08/01/2022 - 07/31/2023 

7 AUTHORIZED FUNDING 
 Current Approved Budget:  $300,000.00  
 Amendment Amount:   
 Estimated Roll Forward:   
 Certified Roll Amount:   
 Total Project Amount:  $300,000.00  

8 REIMBURSEMENT OPTION 
 Federal Cash Advance  

9 TIMELINES 
• Last date for incurring expenditures and issuing purchase orders:         07/31/2023 
• Date that all obligations are to be liquidated and final disbursement reports submitted:   09/20/2023  
• Last date for receipt of proposed budget and program amendments:        05/31/2023 
• Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street, 
 944 Turlington Building, Tallahassee, Florida 32399-0400:        
• Date(s) for program reports:         
• Federal Award Date :                   07/01/2022 

10 DOE CONTACTS 
 Program:  Andria Cole 

Phone:      (850) 245-0649 
Email:         Andria.Cole@fldoe.org  
Grants Management:  Unit B (850) 245-0735 

 Comptroller Office 
 Phone:  (850) 245-0401 

UEI#:  GLT4RMD8GYE8 
FEIN#:  F596000687004 

11 TERMS AND SPECIAL CONDITIONS 
•  This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures 

for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs and 
the terms and requirements of the Request for Proposal or Request for Application, RFP/RFA, hereby incorporated by reference.  

•  For federal cash advance projects, expenditures must be recorded in the Florida Grants System (FLAGS) as close as is 
administratively feasible to when actual disbursements are made for this project. Cash transaction requests must be limited to 
amounts needed and be timed with the actual, immediate cash requirements to carry out the purpose of the approved project. 

•  All provisions not in conflict with any amendment(s) are still in full force and effect and are to be performed at the level 
specified in the project award notification. 

•  The Department’s approval of this contract/grant does not excuse compliance with any law. 

•  Other:   

 
12 APPROVED:                   
      
      __________________________________________   ___________________  
      Authorized Official on behalf of the                               Date of Signing  
            Commissioner of Education  
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INSTRUCTIONS 
PROJECT AWARD NOTIFICATION 

  1 Project Recipient:  Agency, Institution or Non-Governmental entity to which the project is awarded. 
  2 Project Number:  This is the agency number, grant number, and project code that must be used in all communication. (Projects 

with multiple project numbers will have a separate DOE-200 for each project number). 
  3 Project Description:  Title of program and/or project.  TAPS #:  Departmental tracking number. 
  4 Authority:  Federal Grants - Public Law or authority and CFDA number.  State Grants - Appropriation Line Item Number and/or 

applicable statute and state identifier number. 
  5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or 

others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), 
and effective date. 

  6 Project Periods: The periods for which the project budget and program are in effect. 
  7 Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total 

amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into 
this project); and Total Project Amount (total dollars awarded for this project). 

  8 Reimbursement Options: 
Federal Cash Advance –On-Line Reporting required monthly to record expenditures. 
Advance Payment – Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the 

first payment period.  To receive subsequent payments, 90% of previous expenditures must be documented and 
approved by the Department. 

Quarterly Advance to Public Entity – For quarterly advances of non-federal funding to state agencies and LEAs made in 
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported 
to DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation 
supporting the requested advances. 

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus 
documentation of completion of specified performance objectives. 

  9 Timelines:  Date requirements for financial and program reporting/requests to the Department of Education. 
10 DOE Contacts:  Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office 

number for payment information. 
11 Terms and Special Conditions:  Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.) 
12 Approved:  Approval signature from the Florida Department of Education and the date signature was affixed. 
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FLORIDA DEPARTMENT OF EDUCATION 

PROJECT APPLICATION 

Please return to: 

Florida Department of Education 
Office of Grants Management 
Room 332 Turlington Building 
325 West Gaines Street 
Tallahassee, Florida 32399-0400 
Telephone: (850) 245-0735 

A) Program Name:

2022-2023 2151 CLCC

TAPS NUMBER: 

B) Name and Address of Eligible Applicant:
Jefferson County Schools 

1490 W Washington Street 
Monticello, FL 32344 

D) 

DOE USE ONLY 

Date Received 

Project Number (DOE Assigned) 

C) Total Funds Requested:
Applicant Contact & Business Information 

4>3cqca2.c0 
DOE USE ONLY 

Total Approved Project: 

$ 

Contact Name: Lisa Roderick 

Fiscal Contact Name: Lisa Roderick 

Mailing Address: 

1490 W Washington Street 

Monticello, FL 32344 

Physical/Facility Address: 

1490 W Washington Street 
• • •• - .. J;'J 'l')'I.A.,t 

CERTIFICATION 

Telephone Numbers: 
850-342-0100 ext. 104

E-mail Addresses:
lroderick@jeffersonschools.net

UEI number: 
GL T4RMD8GYE8 
FEIN number:F3115694280IO 

I, Eydie Tricguet, (Please Type Name) as the official who is authorized to legally bind the agency/organization, do hereby certify to 
the best of my knowledge and belief that all the information and attachments submitted in this application are true, complete and 
accurate, for the purposes, and objectives, set forth in the RF A or RFP and are consistent with the statement of general assurances 
and specific programmatic assurances for this project. I am aware that any false, fictitious or fraudulent information or the omission 
of any material fact may subject me to criminal, or administrative penalties for the false statement, false claims or otherwise. 
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures 
for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on 
this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal 
staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the 
project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any 
special project, where prohibited. 

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the 
submission of this application. 

E) 

DOE lOOA 
Revised June 2022 

Superintendent 
Title 

7/13/2022 
Date 

FLORIDA DErARTMENT OF 

EDUCATION 
------Odor."'I( 
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(1) (2) (3) (4) (5) (6) (7) (8) (9)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE
FTE 

POSITION  AMOUNT 
% ALLOCATED 
to this PROJECT

ALLOWABLE
DOE USE 

ONLY

REASONABLE
DOE USE 

ONLY
NECESSARY

DOE USE ONLY
5100 110 Salaries: Integrated Services Coordinator (ISC)                        

Program Director responsible for compilation of assessment data, 
facilitating the development of project based learning activities, 
coordinating family activities, securing materials, submitting all 
required deliverable documentation, acting as the liaison with the 
evaluation team, organizing necessary staff development activities, 
overseeing the dissemination of information to both staff and 
community, and coordinating with instructional staff to develop 
tailored curriculum to meet students specific needs. This will be 
split between 3 people (2 district staff and 1 school staff to ensure 
there is always coverage and to break up responsibilities.)

$21.724/hrr x 2 hrs x 5 days/week x 29 weeks = $6,300 x 3 ISC = 
$18,900                                                               

75% Administrative: $14,175
25% Evaluation: $4,725

0.5 18,900$                  100%

5100 220 Fringe Benefits: Integrated Services Coordinator
FICA benefits are calculated at at 6.20%.   

$18,900 x 6.2% = $1,172
75% Administrative: $879
25% Evaluation: $293

1,172$                    100%

5100 221 Fringe Benefits: Integrated Services Coordinator
Medicare benefits are calculated at 1.45%.   

$18,900 x 1.45% = $274
75% Administrative: $206 
25% Evaluation: $68

274$                       100%

C)  TAPS Number: 23B036

FLORIDA DEPARTMENT OF EDUCATION
BUDGET NARRATIVE FORM

A)  Name of Eligible Recipient/Fiscal Agent: Jefferson District Schools

B)  DOE Assigned Project Number:  330-2443B-3CEL1
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5100 224 Fringe Benefits: Integrated Services Coordinator
Workmans benefits are calculated at 2.65%

$18,900 x 2.65% = $501
75 % Administrative: $376
25% Evaluation: $125

501$                       100%

5100 120 Salaries: Certified Teachers                       
Educators with core content knowledge are selected based on their 
experience and availability to provide tutoring. Tutors will rotate 
through 2 groups each of 10 students so that they are spread out.                                                           

15 teachers x $20/hour x 2 hours/day x 5 days/week x 29 weeks = 
$87,000                                                   

3.75 87,000$                  100%

5100 220 Fringe Benefits: Certified Classroom Teachers   
FICA benefits are calculated  at 6.20% . 

$87,000 x 6.20% = $5,394

5,394$                    100%

5100 221 Fringe Benefits: Certified Classroom Teachers   
Medicare benefits are calculated  at 1.45%.  

$87,000 x 1.45% = $1,262

1,262$                    100%

5100 240 Fringe Benefits: Certified Classroom Teachers  
Worker's Compensation benefits are calculated at 2.65%.
  
$87,000 x 2.65% = $2,306

2,306$                    100%

5100 130 Salaries: Counselor                                                             
$1,500 Stipend for Work - provides behavior and emotional 
support for students participating in the afterschool program. The 
stipend is a flat rate of $1,500 for 1 hours/week for the length of 
the program.                                                              

Total = $1,500

1,500$                    100%

5100 220 Fringe Benefits: Counselor
FICA benefits are calculated  at 6.20% . 

$1,500 x 6.20% = $93

93$                         100%

5100 221 Fringe Benefits: Counselor
Medicare benefits are calculated  at 1.45%.  

$1,500 x 1.45% = $22

22$                         100%
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5100 240 Fringe Benefits: Counselor
Worker's Compensation benefits are calculated at 2.65%.
  
$1,500 x 2.65% = $40

40$                         100%

5100 150 Salaries: Teacher Assistants                                 
To assist in the learning process in assigned areas of study to 
provide a varierty of instructional and supportive tasks for 
instructional personnel and perform related work as required                                                   

5 Teacher Assistants x $15/hour x 10 hours/week x 29 weeks = 
$21,750

1.25 21,750$                  100%

5100 220 Fringe Benefits: Teacher Assistants
FICA benefits are calculated  at 6.20% . 

$21,750 x 6.20% = $1,349

1,349$                    100%

5100 `221 Fringe Benefits: Teacher Assistants
Medicare benefits are calculated  at 1.45%.  

$21,750 x 1.45% = $315

315$                       100%

5100 240 Fringe Benefits: Teacher Assistants
Worker's Compensation benefits are calculated at 2.65%.
  
$21,750 x 2.65% = $576

576$                       100%

7800 160 Salaries: Bus Drivers 
Hourly pay for bus drivers working routes for the 21st-century 
program.

3 drivers x $15/hour x 2 hours/day = $90/day x 5 days = $450
$450/week x 29 weeks = $13,050

13,050$                  100%

7800 220 Fringe Benefits: Drivers
FICA benefits are calculated  at 6.20% . 

$13,050 x 6.20% = $809

809$                       100%

7800 221 Fringe Benefits: Drivers
Medicare benefits are calculated  at 1.45%.  

$13,050 x 1.45% = $189

189$                       100%

7800 240 Fringe Benefits: Drivers
Worker's Compensation benefits are calculated at 2.65%.
  
$13,050 x 2.65% = $346

346$                       100%
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7300 510 Materials
To purchase program supplies listed below to be used exclusively 
by actively participating 21st CCLC students during the 21st 
CCLC program.
                                                                                 
Equipment: Pens, pencils, markers, crayons, math manipulatives, 
science kits, copy paper, construction paper, copy paper, card 
stock, color paper, scissors, paint, paint brushes, journals, 
notebooks, highlighters, printer ink.

150 students x $264.30/student = $39,645                                                      

39,645$                  100%

6300 369 Licenses                                                           
To purchase licenses listed below to be used exclusively by 
actively participating 21st CCLC students during the 21st CCLC 
program. 

Catch up With Coach: $2,750 x .50 (cost allocated to 21st CCLC) 
= $1,375
IXL Math: $2,750 x .50 (cost allocated to 21st CCLC) = $1,375

Teacher Toolkit = $495 
IXL Program Up: = $2,538                         

5,783$                    100%

7800 332 Transportation 
Busing expenses including gas, inspections, and wear and tear for 
students home after school each day after participating in the 21st-
century program. 

3 buses x 58 miles each = 174 miles x $2.50/mile = $435 
$435/day x 5 days = $2,175
$2,175/week x 29 weeks = $63,075
                      

63,075$                  100%

6400 330 Travel
Travel for students to visit local colleges in Leon County includes 
the cost of bus, driver, and insurances. Travel to Leon County to 
visit the museums. Costs are approximate for charter bus use. 

Costs of travel for the bus (charter) approximately $6,666.66 x 3 
trips = $20,000

20,000$                  100%
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6400 300 Travel: Out of County 
Travel to attend the 21st CCLC fall and spring technical 
assistance meetings for one staff member.                                                                                  

21st CCLC Fall Meeting September 1-3
Hotel: $99/night x 2 nights = $198
Fuel: $62/round trip = $62

21st CCLC Spring Meeting
Fuel: Estimated at $65 (round trip)                                                                                                                                            

325$                       100%

7900 720 Indirect Costs 
Indirect costs of 5.74%. Indirect costs cover administrative costs 
of the grant.   

100% Administrative = $14,325

14,325$                  100%

300,000$                D)  TOTAL Administrative = $29,961 (9.99%)   Evaluation = $5,211 (1.74%)













Florida 21•1 Century Community Learning Centers (21•1 

Program Year 2022-23 

Assurance of Providing Equitable Services for Private Schools 

(Private School Participation) 

21 st CCLC programs are required to provide equitable services to eligible private school 
students, teachers and other education personnel. Applicants must assure that the agency has 
and will continue to ensure timely and meaningful consultation for equitable services to private 
school children and teachers within the local education service areas. 21 st CCLC programs 
must, at a minimum, consult with officials from those private schools located in the specific 
geographic area(s) served by program site(s). 

In accordance with 34 C.F.R. Part 76.656, provide the following information in reference to 

consultation and participation of eligible private schools in Title IV, Part B, 21st CCLC: 

(a) A description of how the applicant will meet the federal requirements for participation of
students enrolled in private schools.

(b) The number of students enrolled in private schools who
benefits under the program.

I Services run from 3:45-5:45 at the school campus.
(d) The differences, if any, between the program benefits the applicant will provide to public and

private school students, and the reasons for the differences.

D Check this box if there are NO private schools located within the geographic area(s) of the 
site(s) where the 21 st CCLC program is located. 

Services will be the same for private school students.





                     
 

2020-2021 Scope of Work 

Agency Name: Jefferson County Somerset 

Project Number: 94B-2441B-1CEL1 

Program Name: 21st CCLC L.E.A.P 
 
3.1 Project Model Description 
 
Expanded Learning Opportunities (ELOs) 
 
Engaging instructional enhancements  

Out of school time programming 

 Special populations programming; e.g., SWD or ELL 
 
 

Jefferson County K-12, a Somerset Charter School implements the Learning Enrichment Afterschool 

Program (L.E.A.P.) program: an after school program designed to meet the needs of an historically 

underserved population of students and families in the rural community of Monticello, FL. L.E.A.P. at 

Jefferson Somerset provides a safe place for students to go where they will receive academic support and 

enrichment. The program is student-centered, focusing on the needs of students through structured learning 

activities. Through L.E.A.P., students receive homework help and tutoring in the areas of English Language 

Arts, Mathematics, and Science. Secondary students also receive support for Algebra, course recovery, and 

SAT/ACT prep. Additional supports are provided for Students with Disabilities (SWD), English Language 

Learners (ELL), and those who are economically disadvantaged. Bilingual support will be provided for students 

in L.E.A.P. for Hispanic students as a targeted group. Transportation is provided for students so that 

transportation is not a barrier for participation. The L.E.A.P. program operates 

through the 2021 school year from Aug. 10– May 27, Monday – Friday from 3:00 – 6:00 pm. 

 
 
3.2 Applicant’s Experience and Capacity 
Jefferson County K-12, a Somerset School (Jefferson Somerset) is the only charter district in the state of 

Florida. The LEA consists of three separate schools; Jefferson Somerset Elementary, Jefferson Somerset 

Middle, and Jefferson Somerset High. The Jefferson County School District was provided two options to  

 



                     
 
 

convert to a charter district or close due many years of low academic performance. Somerset Academy, Inc. 

adopted Jefferson County elementary, middle, and high schools into their network of predominantly high 

performing schools in 2017. Somerset Academy has experience with operating successful schools in Florida 

since they opened their first school in 1997. Somerset’s history and experience proves its ability to maintain 

and sustain high quality educational programming. The unique situation allows the school district and the 

schools to operate as one. Jefferson Somerset is also the LEA and provides technical assistance on writing and 

implementing any grant projects. The LEA provides a Federal Programs manager who provides support and 

oversite for all grants. The LEA is well versed in grants administration as it qualifies for Title grants as an 

underperforming and underserved community. 

The Federal programs manager ensures consultation with the leadership team at the school level occurs with 

special programs staff to ensure collaboration and program objective are met. Collaboration meetings are 

conducted on an as needed basis throughout the year to assist the school is selecting appropriate research-

based activities in accordance with 21st century program goals and objectives. 

Based on our experience we communicate on an ongoing basis. Jefferson County K-12 a Somerset Charter 

School works diligently to build capacity of stakeholders to impact student physical and mental health, 

academic success and overall health and well-being. 

 
Jefferson Somerset participates in several state and federal grants, these grants include Title I, Title II, Title 

IV, Title V, IDEA, UniSig, ILFD, Carl Perkins Rural and Carl Perkins Secondary. Jefferson Somerset participates 

in systematic onsite and desktop monitoring based on the requirements of the grant programs. Jefferson 

Somerset had onsite monitoring for Title V this year. During the 2018-2019 school year Jefferson Somerset 

went through a transition in its grants management staff at the end of the year resulting in inaccurate 

reporting of information for the Title I grant. Jefferson Somerset hired a new Director of Federal programs 

and created a System Improvement Plan to ensure the Federal programs adhere to proper reporting and 

that there is proper oversite of the grant. The new position ensures that someone is responsible for timely 

and accurate reporting of information.  

 

 



                     
 
 

The Director of Federal Programs will work directly with the L.E.A.P. Integrated Services Coordinator to 

ensure proper monitoring and evaluation of the L.E.A.P. program. The Federal Programs director with have 

an initial meeting with grant implantation expectations as well as quarter meetings to ensure proper 

documentation is being collected and that the program is being implemented with fidelity. Jefferson 

Somerset as completed all monitoring and is in currently in compliance with all grant reporting 

requirements for all of its grants.

The Integrated Services Coordinator ensures (1) the implementation of the academic and enrichment 

activities using research based strategies; (2) recording the attendance required for ensuring program 

success; (3) realization and monitoring of the different areas of teaching and learning, and (4) realizing and 

supporting learning and participation in the successful obtainment of project goals and objectives. 

Integrated Services Coordinator and program staff have designed all activities based on students’ interest 

and needs. 

The Integrated Services Coordinator will utilize data from the first year of the program to design the 

professional development activities for all project personnel moving forward from the first year. The 

Integrated Services Coordinator will be responsible for ongoing professional development to ensure 

program staff have the necessary skills to make the program run effectively. The professional training 

opportunities take place before the L.E.A.P program begins and are ongoing throughout the year. The 

professional development provided will ensure that program staff are trained on how to address the 

needs of the targeted special populations. 

 
In accordance with ESEA Sec. 4205(b), the Jefferson LEAP 21st CCLC program will meet the Measures of 

Effectiveness by (1) basing all activities on evidence-based research or best-practices for afterschool 

programs to impact student achievement; (2) ensuring all activities are aligned to need-based objectives; 

and (3) ensuring all objectives are measured with performance indicators to assess student success and 

achievement. To achieve compliance with these federal expectations, the 21st CCLC program engaged an 

independent evaluator to help establish an evaluation plan that fully supports the needs of students and  

 

 



                     
 

parents, faculty and staff, the Florida Department of Education (FLDOE), and the United States 

Department of Education (USED). 

 
INDEPENDENT EVALUATOR SELECTION: 

 
During the course of the creation of the 2020-2021 proposal for new 21st CCLC programming, the 

Somerset Jefferson utilized a competitive bidding process to select an independent evaluator to oversee all 

evaluation products and assist in the continuous improvement of the 21st CCLC program. In keeping with 

required procurement procedures, all bids submitted were reviewed by a panel of reviewers from the 

Somerset Jefferson. Ultimately, the Center for Assessment, Strategic Planning, Evaluation and Research 

(CASPER) received the highest score and was selected to be the independent evaluator for this 21st CCLC 

proposal. CASPER was established in January, 2011, with the primary purpose of providing evaluation 

services to afterschool programs. 

 
INDEPENDENT EVALUATOR QUALIFICATIONS: 

 
CASPER has agreed to oversee all aspects of program evaluation, including formative, summative, and data 

reporting (as allowed) to both the FLDOE and USED. The selected firm is led by a professional evaluator and 

licensed psychologist, with the firm having overseen the evaluation of over 600 educational grants, 

schools, districts, and states. Over 90% of these evaluations have specifically supported 21st CCLC 

programs. As per agreement, the Lead Evaluator will personally oversee all evaluation tasks for this project. 

The Lead Evaluator holds an earned doctorate (Ph.D.) from the University of Florida with a specialization in 

evaluation and assessments, and is also a Licensed Clinical Psychologist in the State of Florida. He began his 

career as a middle-school music director before being trained as an industrial/organizational psychologist 

specializing in program evaluation and statistics. An instructional evaluator will provide added support for 

the Jefferson LEAP 21st CCLC program. This second evaluator holds a master’s degree in education and was 

a certified elementary school teacher prior to providing literacy education for students in Florida. As an 

active member of the American Evaluation Association and the American Psychological Association, all 

evaluations tasks will be conducted under the ethical codes and procedures of these professional 

organizations. CASPER has no vested interests in the Somerset Jefferson nor the operations of the 

proposed 21st CCLC program. 



                     
 
 

 
EVALUATION PLAN AND ACTIVITIES FOR EVALUATION: 

 
Based on the research-based concept of M.Q. Patton, the evaluation plan is firmly rooted in the 

Developmental Evaluation model. This model is most appropriate for 21st CCLC programs, as it does not see 

the program as a static system (unlike traditional evaluation models). Rather, developmental evaluation 

brings rigor, method, and understanding to highly complex and evolving systems (which includes the vast 

majority of education programs). In essence, this developmental model evaluates programs in “real time”, 

embracing the plethora of complex interactions between the various stakeholders and environmental 

factors (e.g., students, parents, teachers, administrators, school district, community partners, the state, the 

feds, etc.). The evaluation plan is further enhanced with the use of Utilization-Focused Evaluation 

(developed to support developmental evaluation), which frames evaluation to focus on actionable results 

(rather than static numbers). Overall, these approaches form a system-oriented approach for 21st CCLC 

evaluation, with an emphasis on knowledge integration and the communication of evaluation results 

internally and externally. 

 
Based on this developmental and utilization-focused evaluation approach, the 21st CCLC Evaluation Plan is 

firmly grounded in a commitment to continuous improvement of operations, services, and outcomes. The 

cornerstone is a logical process of planning, data collection, analysis, reporting, and refining. As such, 

evaluation will include three connected elements to help ensure the program being implemented is 

effective, efficient, and sustainable: continuous improvement, formative evaluation, and summative 

    evaluation. Ongoing evaluation will be conducted using the Continuous Improvement Model (CIM), a 

quality-based approach used within educational settings and particularly effective for reducing achievement 

gaps between student subgroups. The model focuses upon individualized assessment using both formal 

(e.g., surveys) and informal (e.g., meetings) techniques to guide incremental changes within ongoing 

services, adopt new ways to improve and measure outcomes, discontinue or adapt activities that have no 

value, and increase emphasis on program objectives and outcomes.  

 

 

 



                     
 
 

With the support of the external evaluator, the 21st CCLC program will be supported in collecting and 

analyzing available data at least quarterly by comparing the obtained data using within-subject methods to 

determine individual changes among participating students. 

 
The immediate and individualized feedback provided through CIM is particularly important for 

implementation of this 21st CCLC model to help guide/ensure the highest impact for each student. 

Evaluation will also be conducted through formative and summative evaluations, both of which 

incorporate elements from CIM and provide formal reports on processes/outcomes. The program will also 

be supported in utilizing CIM to help guide any immediate operational changes necessary to provide a 

high-quality program, including such areas as staffing changes, project-based learning plan adjustments, or 

increased resources to specific projects or subject areas. The evaluation process will provide a structure for 

(1) generating information needed for ongoing program refinement, (2) assessing progress in meeting 

outcomes, (3) documenting/analyzing how the model works in practice, (4) documenting/analyzing change 

in student’s actions, attitudes, knowledge, performance. 

 
Ultimately, CASPER believes the evaluator should be actively involved in designing the evaluation plan, 

applying the evaluation plan, identifying and addressing potential issues impacting the design and 

effectiveness of the program, and assisting with the understanding of any recommendations for program 

enhancement. While this process takes considerably more time than hands-off evaluation methods, CASPER 

believes this provides for the highest quality programming and greatest impact for students, families, and 

stakeholders. The evaluation process for this 21st CCLC program will include, at minimum, the following 

elements supported by the independent evaluator: (1) comprehensive review, analysis, and synthesis of 

program data and measurements; (2) analysis of program effectiveness pertaining to student achievement; 

(3) itemization and description of useful data for providers for the ongoing evaluation and monitoring 

process; and (4) detailed recommendations for improvement and program enhancement.  

 

 

 



                     
 

 

As with all relationships with contractors, the evaluator will be engaged under a written agreement that 

clearly identifies the scope of work to be completed; clear, quantifiable and specific deliverables and the 

assigned payment for each deliverable; financial consequences for non- performance; and any other 

information as required by applicable federal, state, and local rules and regulations. All Somerset Jefferson 

employees, officers or agents are free from any real or apparent       

conflict of interest. 
 

DATA COLLECTION, MAINTENANCE, AND REPORTING: 
 

DATA COLLECTION: The Somerset Jefferson will to work directly with the independent evaluator and 

provide all necessary data to complete the state and federal evaluation reporting requirements. Data will 

be fully provided and available to the FLDOE, USED, and external evaluator to ensure accuracy, consistency 

and transparency. To support the evaluation process (and under a formal data sharing agreement), the 

evaluator is able to work directly with the school’s data coordinator to obtain all data needed to evaluate 

the 21st CCLC program – thus reducing the burden on the program and ensuring the most accurate and 

complete data obtained for all reporting. The program director and teachers will have direct access to 

student data using the master student databases developed by CASPER and dashboards maintained by the 

Miami-Dade County Public Schools, thus allowing an outstanding connection to the school day, but also 

providing for necessary data to engage in the Continuous Improvement Model with support from the 

evaluator. Data will be collected within three general categories: (1) District Data; (2) Program Data; and (3) 

Stakeholder Data. 

 
(1) District data will include all student demographics, state standardized tests and end-of-course exams 

(from prior and current years), student report card grades, district diagnostic results on all students, 

student attendance during the school day, and any other additional data deemed useful for the evaluation 

process. 

 
(2) Program data will include (A) student attendance (daily) and enrollment status, (B) demographics not 

available from the district (e.g., single-parent family status), (C) program operational information (e.g., 

hours, activities, facilities, staffing, and partners), (D) adult family member data (e.g., attendance logs to  



                     
 

 
(3) adult events, adult literacy performance surveys), and (E) student pre-mid-post assessment data for all 

personal enrichment activities (e.g., social-emotional learning). All objective assessments proposed within 

this grant measure change in student or family member performance during the entire course of the 

program year. All objective assessments proposed allow for submitting quantitative baseline data at the 

beginning of the program year, quantitative change or progress toward meeting the objective by the middle 

of the program year, and change in performance by the end of the program year for all students 

participating in 21st CCLC programs. 

 
(4) Stakeholder data will be collected through required teacher surveys, parent surveys, student surveys 

through the procedures developed by FLDOE and enhanced with the strong connection to parents and 

teachers. All survey data will be collected through electronic systems to ensure accuracy of collected

data,  either those provided by FLDOE or developed by the program. Response rates will be improved 

through a number of methods: (1) the principals and Somerset Jefferson will assist in encouraging survey 

completion; (2) surveys will be distributed equally to teachers, when possible (to avoid overburdening any 

one teacher); and (3) teachers will be provided incentives from program partners to encourage participation 

(e.g., gift card). 

 
DATA MAINTENANCE: Data will be maintained in accordance with rules and regulations of the Somerset 

Jefferson, the Florida Department of Education, the United States Department of Education, and federal law 

governing education data (e.g., FERPA, HIPAA). The evaluator is an active member of the American 

Evaluation Association and American Psychological Association, such that data will be maintained according 

to the ethics and requirements of those professional organizations. Both the Jefferson LEAP 21st CCLC 

program and the independent evaluator will maintain all data on “offline” spreadsheets (the Master Student 

Database) using 256-bit encryption to protect sensitive data. Only password-protected and encrypted 

databases will be shared electronically, thus further protecting student and family data. In addition to the 

Master Databases, the program will enter required data into the EZReports system provided by the Florida 

Department of Education.  

 

 



                     
 

 

EZReports is a comprehensive data collection system to support the 21st CCLC program, but does not allow 

for the collection of all variables of interest (e.g., prior year FSA scores, some student demographics, 

additional assessments outside the approved objectives, etc.). All data entered into EZReports will also be 

fully maintained in “offline” databases to ensure (1) that a backup of data is maintained should anything 

happen with EZReports and (2) that staff members can have immediate access to necessary data even if 

they do not have access to EZReports. 

As recommended by the FLDOE, EZReports must not be considered a data storage system for the 

program, as data can be easily deleted or erased. In addition to maintaining databases, all surveys and 

hard-copy assessments will be maintained in a central location for future needs or to provide backup 

documentation to the Florida Department of Education. 

 
DATA REPORTING: The Jefferson LEAP 21st CCLC program will work with the parent agency to implement 

the 21st CCLC program while also ensuring all necessary data are collected and reported to both the Florida 

Department of Education (FLDOE) and the US Department of Education (USED). The evaluation plan 

includes necessary procedures for collecting and reporting accurate data to both federal and state entities, 

including program operational data, staffing and activity data, student enrollment and attendance, student 

demographics, student achievement data, and stakeholder surveys (e.g., student, parents, and teachers). 

The data collection and evaluation plans include all data and stakeholder surveys expected by the FLDOE 

and USED to assess overall performance of the 21st CCLC program under the Government Performance and 

Results Act (GPRA), including improvement in homework completion, class participation, and behavior 

(getting along with other students).

US Department of Education (USED): Accurate and complete federal reporting is critical to establishing the 

success of this 21st CCLC program, the Florida 21st CCLC initiative, and the national 21st CCLC initiative. 

The Somerset Jefferson will report aggregate data directly to the federal 21APR (Annual Performance 

Report system required by the USED). 

 

 



                     
 

 

 This reporting is completed entirely online three times per year (summer reporting, Fall reporting, 

Fall/Spring combined reporting). This process will include the Federal Data Alignment Tool required by the 

FLDOE and the submission of actual data to the USED 21APR. 

 
Florida Department of Education (FLDOE): As with federal data reporting, it is imperative that state 

reporting is also accurate, complete, and valid. The Jefferson LEAP 21st CCLC program will report state 

evaluation data and findings primarily through the EZReports system (e.g., mid-year reporting, end-of- 

year reporting) and will ensure all data necessary for EZReports is entered and accurate throughout the 

year. Additional reporting will be provided through the Formative Evaluation Summary and Summative 

Evaluation Report completed by the independent evaluator. These reports will also be submitted to the 

Florida Department of Education and placed on the program website for community consumption and 

public reporting. 

 
COORDINATION OF EVALUATION ACTIVITIES: 

The evaluation process will include coordination with program staff, students, family members, and other 

stakeholders. The Jefferson LEAP 21st CCLC program director will coordinate with program staff to allow 

them to help decide when to give pre-mid-post assessments (within the testing windows presented under 

the data collection timeline) and how best to administer the assessments for their students. Program staff 

will also be provided training by the program director on how to administer assessments, how to use the 

evaluation findings to inform decisions at the classroom and site levels, and how to use ongoing data 

assessments to drive differentiated instruction within the broader project-based learning plans. 

Program staff input into these processes is critical and will be elicited during staff trainings throughout the 

year. Students, parents, and other stakeholders will also be integral to the overall evaluation plan and 

ongoing continuous improvement model. In fact, students, parents/caregivers, and other stakeholders 

(e.g., principals, administrators, partners), will be invited to take part on the 21st CCLC Advisory Board to 

help inform program content that drives the evaluation of program processes and impacts. These 

stakeholders will not only help inform the evaluation activities, but will be integral in helping address any  

 



                     
 

 

evaluation findings and recommendations. All stakeholders are provided opportunities to inform the 

evaluation process from design, to implementation, to reporting of results, to modifications. 

 
EVALUATING PROGRAM IMPACT: 
As required under federal law, the Jefferson LEAP 21st CCLC program is firmly rooted in providing supports 

and activities that impact the academic performance of regularly participating students, particularly in 

English language arts, mathematics, and science. As such, most of the metrics and outcomes are 

understandably measured with academic data and student academic performance. However, to help further 

enhance student performance, additional objectives are included for personal enrichment and adult family 

member activities. Regardless of the objective, as required by the FLDOE, all assessments proposed within 

this grant measure change in student or family member performance during the entire course of the 

program year. All objective assessments proposed allow for submitting quantitative baseline data at the 

beginning of the program year, quantitative change or progress toward meeting the objective by the middle 

of the program year, and change in performance by the end of the program year for all students 

participating in 21st CCLC programs. During both mid-year and end-of-year reporting, the program will work 

with the independent evaluator to assess the impact of the program for either the first half of the year (mid-

year) or the entire course of the grant evaluation year (end-of-year). 

 
A Formative Evaluation summary will be completed at mid-year, with additional interim debriefings 

provided after on-site visits. The formative summary will include a review of accomplishments and 

challenges, actual versus proposed operations, progress towards approved objectives, and 

recommendations for improvement. Summative Evaluations will be completed at the end of each year and 

will have additional information on program outcomes and more detailed information about activities and 

operations with the greatest success. The purpose of reports is recording and developing a model program 

that can be presented to potential funders to enhance sustainability and continuation of the program. 

Summative evaluations will include program operation, activities, attendance, academic performance, 

teacher impact survey, staff information, and partnerships.  

 

 



                     
 

 

Focus will be placed on (1) evidence of program quality (using Florida Afterschool Network Standards); (2) 

student attendance trends; and (3) progress towards the performance (impact) measures included in the 

Measurable Objectives Table (submitted with this proposal). Recommendations for program refinement will 

be based on both quantitative and qualitative data collected to assess progress on objectives. Focus groups 

with providers, school staff, students and parents may be conducted to collect additional qualitative and 

satisfaction data to help inform evaluations. 

 
USE AND DISSEMINATION OF EVALUATION RESULTS: 

 
The process for sharing and distributing information is an integral part of the evaluation plan. Distribution 

of evaluation findings and recommendations will occur at three levels: (1) administrators, (2) staff 

members, (3) stakeholders. As part of continuous improvement, monthly conferences will be held with

the evaluator, program director, principals, and any staff wishing to participate. During these meetings, 

data trends and operations will be reviewed with a focus on program improvement, refinement, and 

alignment with Florida’s Afterschool Standards. Data will be used by the program director and teachers 

during weekly meetings to help tailor the program to the needs and progress of individual students. For 

formative and summative evaluations, the evaluator will provide written reports to the program director, 

and (under the developmental evaluation model) will help guide the program in understanding and 

refining any identified concerns within the complex and evolving system of the 21st CCLC program. 

Following site visits, a debriefing will be provided to 21st CCLC staff to: (1) engage staff in addressing 

challenges; (2) promote “buy-in” into evaluation as a “living” process; and (3) promote discussion, cross- 

training, and support. All 21st CCLC staff will be debriefed and engaged in addressing challenges identified 

through evaluation activities. Finally, evaluations and findings will be shared electronically, such that the 

program can share reports with all stakeholders (e.g., school administrators, parents, and partners) to share 

information about the program and encourage feedback about ways to improve. 

 
 
 
 
 
 
 
 



                     
 

 
 
SHARING RESULTS WITH COMMUNITY: 

 
The Jefferson LEAP 21st CCLC program believes all stakeholders are part of the extended learning 

community. In order to help ensure the community receives and understands evaluation results, the 

formative summary and summative evaluations will be uploaded to the 21st CCLC website. In addition, 

should any member of the community wish to review the summative evaluation in person, a hard copy will 

be provided to all targeted schools (with permission of the principal). One of the most important methods 

of informing parents and more involved stakeholders within the community is through Advisory Board 

meetings and Adult Literacy Events. Following evaluation reports, the findings and recommendations will 

be presented to the Advisory Board for comment and feedback. In addition, the findings and 

recommendations will be presented during one of the adult literacy events immediately following the 

receipt of the evaluation reports. 

 
MEASURABLE OBJECTIVES AND ASSESSMENTS: 

 
As required, the Jefferson LEAP 21st CCLC program has provided the required number of objectives on the 

Measurable Objectives and Assessments structured form – including both statewide standard objectives 

and applicant-specified objectives. For each objective, as included on the Measurable Objectives and 

Assessments structured form, the Jefferson LEAP 21st CCLC program has detailed (in the space allowed) a 

rationale for the proposed benchmark, an assessment plan for when and how data will be assessed, and 

data collection methods to ensure accurate collection and reporting. All measurable objectives and 

assessments are attached on the required structured form. 
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3.3 Needs Assessment 
 
The Jefferson County School District in Monticello, FL, is currently the state’s first charter district. The 

Jefferson County School District’s ongoing failure status has resulted in students fleeing the school district, 

difficulty recruiting highly qualified instructional staff, and the district being subjected to multiple turn-

around programs. According to FLDOE Ed Stats report, “Jefferson County Elementary School earned a school 

letter grade of “D” for the 2014 – 2015, 2015 – 2016, and 2016 – 2017 school years.” Along with the student 

performance ranking Jefferson County the lowest performing school district in the state of Florida the school 

district financial management was also a failure. “In August 2016, the Florida Department of Education 

declared a state of financial emergency for Jefferson County schools, the only Florida district in such 

condition, and appointed a state oversight board. The county school district, which previously had operated 

under a financial emergency oversight board from April 2009 to June 2011, submitted three previous plans 

for improvement that state officials rejected,” Tallahassee Democrat. 

 
In January 2017, Commissioner Pam Stewart gave Jefferson the following choices: close down the schools, 

hire an outside operator to run them, or convert the district into a charter school. Jefferson tried to go with 

an outside operator—but none in the state had ever worked with a failing district. Somerset Academy Inc. 

took on the challenge of improving the schools in Jefferson County after learning about the dire needs of 

the student population. In April 2017, Somerset Academy Inc., was awarded the contract to 

take over this district known for being the lowest performing district in the state of Florida. The LEA name 

for all of Jefferson County public schools has been adapted to Jefferson County K-12 a Somerset Charter 

School, referred to as Jefferson Somerset. At the end of the 2017-2018 school year Jefferson Somerset was 

the most improved school district in the entire state of Florida. The leadership team is committed to 

creating learning opportunities utilizing evidence-based best practices to increase student achievement. 

The addition of an after-school program targeted at the most at-risk student populations will assist in 

closing the achievement gap by providing access to intervention opportunities. 

 
 

 



                     
 

 

A deeper analysis of the structure of Jefferson County’s public school system reveals the demographic 

breakdown of Jefferson County varies greatly from the demographic breakdown of the local public 

schools. According to the 2010 United States Census Bureau, “The racial makeup of the county was 60.4% 

White, 36.2% Black or African American, 0.30% Native American, 0.40% Asian, 0.0% Pacific Islander, 1.50% 

from other races, and 1.30% from two or more races. 3.70% of the population were Hispanic or Latino of 

any race.” Currently, the PreK-12 Jefferson Somerset school student information system reports for race 

and ethnicity include; 66% Black or African American, 20% White-Non-Hispanic, 13% Hispanic of all races, 

and 1% Asian. The majority of students attending Jefferson County Schools have a low socioeconomic 

status, are below the poverty level, or qualify for Medicaid. All students at Jefferson Somerset receive free 

breakfast and free lunch through the Community Eligibility Program offered by the United States 

Department of Agriculture. The Unites States Department of Agriculture website describes the 

Community Eligibility Provision (CEP), “is a non-pricing meal service option for schools and school districts 

in low-income areas. CEP allows the nation's highest poverty schools and districts to serve breakfast and 

lunch at no cost to all enrolled students without collecting household applications. To be eligible to 

operate CEP, a school or group of schools within an LEA must have an Identified Student Percentage (ISP) 

of 40% or higher. To calculate ISP, a school must count all of the students who are categorically eligible for 

free school meals and divide by total student enrollment.” 

 
The Jefferson Somerset Elementary School currently has a total enrollment of 404 students. Of the 404 

students, 112 (28%) of the students qualify for Exceptional Student Education (ESE) services and have an 

Individualized Education Plan (IEP). Jefferson Somerset Elementary qualifies as a Title I school with 76% of 

the students qualifying directly for free or reduced lunch. Jefferson Somerset Elementary earned a “D” 

school grade following the 2018-2019 school year. The current ESSA rating qualifies the school as 

Comprehensive Support and Improvement (CS&I). Jefferson Somerset Elementary ESSA subgroup data 

indicates two subgroups falling below the federal index including Black or African American students and 

SWD (Students with Disabilities). Currently 67% of the students enrolled are Black or African American and 

28% of the students enrolled have either and IEP or 504 plan. Data collected from the Florida Bureau of  

 



                     
 

 

School Improvement website, www.floridacims.org, highlights the school grade components for overall 

performance and subgroup performance, see appendix A. Elementary Chart 1 - 2. Students with

disabilities perform far under the school average in both English Language-Arts and Mathematics Florida 

Standards Assessment proficiency achievement. In English Language-Arts, 15% of the SWD population 

earned proficiency compared to the school average of 36%. In Mathematics, 17% of the SWD population 

earned proficiency compared to the school average of 49%. Black or African American students perform 

lower that the school average in both English Language-Arts (29%) and Mathematics (46%) Florida 

Standards Assessment proficiency achievement. 

Jefferson County Schools combined the Middle and High onto one campus prior to Somerset’s involvement. 

According to FLDOE Ed Stats report, “Jefferson County Middle/High School earned a school letter grade of 

“F” for 2014 – 2015, “D” for 2015 – 2016, and “D” for 2016 – 2017 school years.” When Somerset Academy 

Inc. took over the schools the middle and high were separated into two different MSIDs. The Jefferson 

Somerset Middle School currently has a total enrollment of 168 students. Of the 168 students, 27 students 

(16%) of the students qualify for Exceptional Student Education (ESE) services and have an Individualized 

Education Plan (IEP). Jefferson Somerset Middle qualifies as a Title I school with 75% of the students 

qualifying directly for free or reduced lunch. Jefferson Somerset Middle earned a “C” school grade following 

the 2018-2019 school year. The current ESSA rating qualifies the school for Targeted Support and 

Improvement (TS&I). Jefferson Middle School ESSA subgroup data indicates two subgroups falling below the 

federal index including Black or African American students and SWD (Students with Disabilities). Currently 

66% of the students enrolled are Black or African American and 16% of the students enrolled have either 

and IEP or 504 plan. Data collected from the Florida Bureau of School Improvement website, 

www.floridacims.org, highlights the school grade components for overall performance and subgroup 

performance, see appendix A: Middle School Chart 1 – 2. According to the data, students with disabilities 

and Black or African American subgroup proficiency scores are far below the school average for English 

Language-Arts proficiency achievement and Mathematics proficiency achievement. The Jefferson Somerset 

High School currently has a total enrollment of 187 students. Of the 187 students, 27 students (14%) qualify 

for Exceptional Student Education (ESE) services and have an Individualized Education Plan (IEP). Jefferson  

http://www.floridacims.org/
http://www.floridacims.org/


                     
 

 

Somerset High School qualifies as a Title I school with 73% of the students qualifying directly for free or 

reduced lunch. Jefferson Somerset High School earned a “C” school grade following the 2018-2019 school 

year. The current ESSa rating qualifies the school for Targeted Support and Improvement (TS&I). Jefferson 

Somerset High School ESSA subgroup data indicates one subgroup falling below the federal index Hispanic 

students. Currently 13% of the students enrolled in the high school are Hispanic. Data collected from the 

Florida Bureau of School Improvement website, www.floridacims.org, highlights the school grade 

components for overall performance and subgroup performance, see appendix A: High School Chart 1 – 2. 

 
The purpose of the after-school program will be 1. To provide a safe learning environment 2. Offer a 

structured continuation of learning following the school day 3. Enhance the learning opportunities for 

targeted subgroups of students to close the achievement gap 4. Offer mental health support. The program 

will include a variety of activities that can lead to enhanced test scores, higher grades, and improved 

physical and psychological development among students. Enrollment in the after-school programing will be 

open to all students grades K-12. Subgroups falling below the school-wide and state- wide average 

achievement levels will be specifically targeted for enrollment. The After-School Program will offer 

activities for students that will include the following; homework assistance, tutoring for core subject areas, 

enrichment activities, snack, and physical activities. Jefferson County currently does not offer any 

opportunities for students to enroll in a structured after-school program. There are no engagement 

opportunities for at-risk youth addressing academic or mental health needs of the students. The nearest 

structured aftercare programs for the students of Jefferson County are located in Leon County, 25 miles to 

the west. Without adequate transportation or students being enrolled in Leon County 

Schools this opportunity would not be an option for students in Jefferson County. 
 

 

http://www.floridacims.org/


                     
 
 

3.6 Staffing, Collaboration and Professional Development 
 
3.6.a. Staffing and Collaboration 
All academic enrichment, tutoring and specialized instruction will be supervised by a certified teacher, who 

possesses the required credentials to be a Florida Educator. All staff will be hired by the Integrated Service 

Coordinator in collaborating with current school administration from the current pool of teachers and staff 

already employed at the school. Hiring from the school personal will ensure each of them have already been 

through the screening process and will ensure qualified, trained and experienced educators familiar with the 

target population. Enrichment activities will be supervised by professional staff with expertise and/or 

certification in the area of instruction. The Integrated Service Coordinator, teachers, and staff will undergo 

fingerprinting, level 2 FBI background screen with Board approval and meet the requirements of the Jessica 

Lunsford Act. Two 21stCCLC staff at each site are required to obtain CPR/First Aid certification to help ensure 

the safety of every student but all program staff will be provided CPR training at the beginning of the year. 

The Integrated Service Coordinator will be responsible for providing appropriate programmatic and fiscal 

oversight of the project budget and be the primary contact for FLDOE in all matters related to the 21stCCLC 

program including timely reporting. The responsibilities of the Integrated Service Coordinator include: 

compilation of assessment data, facilitating the development of project based learning activities, 

coordinating family activities, securing materials, submitting all required deliverable documentation, acting 

as the liaison with the evaluation team, organizing necessary staff development activities, overseeing the 

dissemination of information to both staff and community, and coordinating with instructional staff to 

develop tailored curriculum to meet students specific needs. 

 
The Administrative Liaison will be responsible for the daily collection and operation, coordination and 

delivery of services onsite. The Administrative Liaison will work with instructors and ISC to ensure that 

appropriate curriculum, instruction, and assessment are being utilized effectively. Additional responsibilities 

include: overseeing the daily operation of the program, administration of assessment instruments, 

submission of attendance and all other required documents to the Integrated Service Coordinator, direct 

supervision of instructional staff and students, monitoring pick-up/drop/off routine of students, ensuring a 

safe learning environment and reporting all concerns to the Integrated Service Coordinator in a timely  



                     
 
 

manner and adhering to the schools safety and emergency readiness procedures. The ISC will work with 

bilingual staff to communicate with ELL students and parents to ensure their success in the program. 

Paraprofessionals will be utilized to provide supervision to students especially during transition times, 

physical activities, and instructional support. 

 
 
3.6.b. Professional Development 
The 21stCCLC staff will receive training in Youth Mental Health First Aid to support the social and 

emotional development of the students and to identify and intervene with youths experiencing a mental 

health crisis. The staff will also attend trainings on effective instructional practices as they become available 

related to academic achievement. Professional development includes the use of curriculum training 

materials, Universal Design for Learning instructional strategies, on-site training, workshops, conferences, 

local meetings, and webinars. All staff is required to complete at least two annual trainings that are directly 

related to 21stCCLC priorities, goals and activities and the second training is for CPR certification. The 

Integrated Service Coordinator and ISC will meet quarterly to identify priorities in training needs and ensure 

PD activities are completed. The Integrated Services Coordinator will coordinate beginning of the year 

training as well as collaboration throughout the year with school-based ESE staff to provide training to 

program staff for SWD students’ needs. Completed trainings will be documented through attendance logs, 

meeting agendas, and feedback inventories that will be shared with other 21stCCLC staff. Components of 

the Professional Development Plan includes the following: (1) On-site Training provided by Integrated 

Service Coordinator to learn best practices to effectively engage students during after school(2) Student 

Safety and Security Protocols including CPR training and certification, (3) Attendance at the National 

conference by the Integrated Service Coordinator. 

 

3.8 Community Notice, Recruitment, and Dissemination of Information 
The Federal Programs Manager notified Jefferson County Superintendent Marianne Arbulu on April 3, 2020. 

Ms. Arbulu expressed her support for the program and getting additional support for our students.  

 

 



                     
 
On April 14, 2020 Federal Programs Manager sent a memo to the Franklin Academy private school director 

Margarete Franklin of Jefferson Somerset’s intent to apply. Franklin Academy is the only private school in 

Jefferson County. The Federal Programs manager conducts consultation meetings with private school 

representation each semester. Future communication about the program goals and objectives will be 

outlined in the next consultation meeting. 

 

The community served by the 21st CCLC Program L.E.A.P. as well as the participating school administration, 

staff, parents, and students will be informed of the program services using through various ways. The 

Integrated Services Coordinator will work in collaboration with the school administration and school support 

personal to get program information out to families and the community. The program will make use of 

Blackboard automated calling system, website announcements, and social media. Jefferson Somerset 

continuously updates the community on programs, resources, and services available and how to participate. 

The Integrated Services Coordinator will work with the schools to draft all notices to be sent regarding the 

program to ensure that the required information such as the location where services are being provided is 

included. Additionally, flyers, and brochures will be distributed by the school in multiple languages to be sent 

home with the students. The information will also be sent to local community service agencies as well as 

other agencies and community leaders to ensure coverage. The program has a dedicated section within the 

school’s website where information on program activities, formative and summative reports will be posted. 

The Integrated Services Coordinator is responsible for keeping the website and all CCLC Program 21st up to 

date. The website address will be provided to parents, teachers, school administration, community partners, 

private school participants and the school population in general. The Integrated Services Coordinator will 

also collaborate with the school’s existing Parent involvement Specialist to target the identified special 

populations. The Integrated Services Coordinator will also collaborate with the district’s ELL coordinator and 

potential L.E.A.P. bilingual staff to ensure Hispanic families and ELL students understand how to access and 

enroll in the program. 21st Century.  

 

 



                     
 
The ISC will also use school email to communicate information to teachers, program staff, and school 

administration. Program flyers and or brochures will be available at the school site and invitations to parents' 

activities will be sent home with students. All program forms will be available for download from the 

website. 

 

3.9 Facilities 
Jefferson Somerset’s 21st CCLC sites are located on one large campus with separate buildings for the 

different schools with some shared spaces. Jefferson County is a rural school district and all student who 

attend are bussed or arrive to school by parent transportation. The school sites undergo an annual health 

and safety as well as an annual fire inspection. The schools are a safe and accessible meeting all health and 

safety ordinances maintained by the school’s administration. All facilities comply with the Americans 

Disabilities Act and are handicap accessible with adequate parking. Family members will be able to access 

the facility through the main door of the campus and will be checked-in and out by security. 

Program classes and activities are held in several classrooms tailored to specific content areas. The outdoor 

play areas consist of a well-equipped playground, which are routinely inspected and meet all codes and an 

open field area. Snacks will be eaten in the school’s cafeteria with a capacity much larger that the projected 

number of program participants. The school’s STEAM Lab and library are available for enrichment activities. 

Students are actively monitored by their teacher and program staff at all times. All equipment and materials 

are securely stored in locked closets or sheds. The entire school facility is under video surveillance and video 

recordings can be accessed by administration when needed. 

Per section 3.9 of the RFP, “Programs operated by a public or a non-public school at their centers and serving 

children in kindergarten (5-year-olds) and grades one or above, shall not be deemed to be child care per s. 

402.3025, F.S., and as such will not need to provide licensing information or documentation.” As a public 

charter school, this school falls under that umbrella, and the school’s charter contract will be 

uploaded as evidence of that exemption. 
 
 
 
 
 
3.10 Safety and Student Transportation 



                     
 
The Somerset Academy Inc has both board approved and adopted policies and procedures for student 

safety that are followed throughout the day. These policies are aligned to Florida State Statute, Jefferson 

Somerset Schools Student Safety and Security Protocols and the expectations of the Somerset Academy Inc. 

Board of Directors. The L.E.A.P. 21st CCLC program will adhere to these pre-approved policies and 

procedures. 

The L.E.A.P. 21st CCLC program will be supervised by the Integrated Services Coordinator will provide the 

after-school safety and security of students participating in the program. The staff will be trained by the ISCs 

regarding the safety and security plan. As part of the safety plan, 21st CCLC staff must communicate with the 

ISC student attendance, the physical environment, transportation and other factors of accountability and 

ensuring no student is at risk of harm. The Integrated Services Coordinator, teachers and assigned staff will 

also adhere to the 21st Century policies and procedures for: (1) evacuation plan and crisis response; (2) 

medication and first aid; and (3) outdoor safety. All staff will additionally be trained in Youth Mental Health 

First aid. The ISC serves as main point of contact to address any issues or situations that may arise during 

L.E.A.P. activities and also serves as the liaison for parents and school staff members. The coordinator is 

responsible for tracking attendance of every student on a daily basis. Once a roster of students is created, 

teachers conduct a check-in of students at the beginning of classes and checkout prior to transitioning to 

next activities scheduled. Absences during the day are cross checked with school staff and absences are 

reported daily to parents. Following dismissal from school, student will be escorted by staff to their assigned 

21st CCLC room where attendance will be taken and a snack provided. 

 

The busses are maintained by Jefferson Somerset and monthly safety inspection are done and kept on file 

by the Integrated Services Coordinator. Drivers must complete background checks and busses must adhere 

to all traffic rules and regulations. Staff members participating in the 21st century grant must have 

comprehensive background checks conducted by the LEA on file. In accordance with the Jessica Lunsford 

Act of 2007 any school staff member coming into contact with a student must have a background check 

and clearance from the LEA. 

 

 



                     
 
Transportation of students and early dismissal from program: Procedure will be enforced to make sure 

students arrive to the designated program rooms each day via staff escort. Staff will also ensure that 

students are picked up safely at the end of each day. Parents must designate an authorized adult to pick up 

the student. Students are not permitted to leave campus with individuals other than a parent or legal 

guardian. The designated adult must notify staff who they are picking up and present photo identification to 

be compared with information on file. Students participating in school bussing will have their names listed on 

a bussing roster. Students are expected to meet the bus at the end of the program and will be transported to 

the predetermined drop off point. The drop off point will be pre-determined at the beginning of the year. 

Students that require bus transportation that did not require transportation will be allowed to ride with prior 

parent consent and communication. 

 

Certifications and Documentation: The academic, enrichment, activity, clerical, bus drivers, guest speakers 

and volunteers will be certified, fingerprinted and licensed. State of Florida teacher credentials and 

background checks are housed within the 21st CCLS’s office at the school site within a binder labeled 

“Certification and Fingerprints” and will be available for review at all times. Furthermore, all personnel will 

have valid and current fingerprints and drug screening performed by the LEA (Local Educational Agency). All 

personnel will be vetted and processed in accordance to state law. In addition to the teacher, there will be 

support staff allocated to the instruction. 

 

 

3.11 Sustainability 

Sustainability measures include the cooperation and commitment of the community partners who have 

committed resources and personnel to the program. Continuous efforts to recruit new partners and service 

providers will be conducted by the 21st CCLC Integrated Services Coordinator during community meetings 

and school sponsored events.  

 

 



                     
 
Community outreach efforts and workshops will be provided and will be used to foster community and 

overall public interest to the program efforts. The sustainability efforts will begin upon implementation of 

program and letters of support will be recorded as part of the evaluation. The Federal Programs manager 

will work with the Integrated Services Coordinator to secure other funding sources though community 

partners and other grants to help financially support the program in the future. The School Advisory Council 

meets on a bi-monthly basis and efforts to be support the 21st CCLC will be discussed with the council. 
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additionally be trained in Youth Mental Health First aid. The ISC serves as main point 

of contact to address any issues or situations that may arise during L.E.A.P. activities 

and also serves as the liaison for parents and school staff members. The coordinator is 

responsible for tracking attendance of every student on a daily basis. Once a roster of 

students is created, teachers conduct a check-in of students at the beginning of 

classes and checkout prior to transitioning to next activities scheduled. Absences 

during the day are cross checked with school staff and absences are reported daily to 

parents. Following dismissal from school, student will be escorted by staff to their 

assigned 21st CCLC room where attendance will be taken and a snack provided. 

 

The busses are maintained by Jefferson Somerset and monthly safety inspection are 

done and kept on file by the Integrated Services Coordinator. Drivers must complete 

background checks and busses must adhere to all traffic rules and regulations. Staff 

members participating in the 21st century grant must have comprehensive 

background checks conducted by the LEA on file. In accordance with the Jessica 

Lunsford Act of 2007 any school staff member coming into contact with a student 

must have a background check and clearance from the LEA. 

 

Transportation of students and early dismissal from program: Procedure will be 

enforced to make sure students arrive to the designated program rooms each day via 

staff escort. Staff will also ensure that students are picked up safely at the end of each 

day. Parents must designate an authorized adult to pick up the student. Students are 

not permitted to leave campus with individuals other than a parent or legal guardian. 
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The designated adult must notify staff who they are picking up and present photo 

identification to be compared with information on file. Students participating in school 

bussing will have their names listed on a bussing roster. Students are expected to 

meet the bus at the end of the program and will be transported to the predetermined 

drop off point. The drop off point will be pre-determined at the beginning of the year. 

Students that require bus transportation that did not require transportation will be 

allowed to ride with prior parent consent and communication. 

 

Certifications and Documentation: The academic, enrichment, activity, clerical, bus 

drivers, guest speakers and volunteers will be certified, fingerprinted and licensed. 

State of Florida teacher credentials and background checks are housed within the 21st 

CCLS’s office at the school site within a binder labeled “Certification and Fingerprints” 

and will be available for review at all times. Furthermore, all personnel will have valid 

and current fingerprints and drug screening performed by the LEA (Local Educational 

Agency). All personnel will be vetted and processed in accordance to state law. In 

addition to the teacher, there will be support staff allocated to the instruction. 

 
 



Appendix A 
Continuing Improvement 2021-22 

 
Agency Name: Jefferson CSD  Project Number: 94B-2442B-2CEL1 

Program Name: LEAP 21st CCLC Program    

 
 
Reason(s) for the change: 
Opportunity to use multiple social emotional learning programs to meet the needs of diverse needs of all students and 
subgroups. 
 
 

 
This change includes:       � Additions         � Deletions        √ Both 
 
Narrative Language: 
 
3.3 Needs Assessment:  
 
In the 2021-22 program year, the GPRA measures for the 21st CCLC program changed per the USED. Due to those changes, 
the department realigned the state evaluation program to align with the new measures. The ELP programs will utilized the 
updated evaluation plan. See updated 2021-2022 program evaluation plan.  

3.2 Applicant Experience and Capacity:  
 

INDEPENDENT EVALUATOR SELECTION: 
 

During the course of the creation of the 2020-2021 proposal for new 21st CCLC programming, the 
Somerset Jefferson utilized a competitive bidding process to select an independent evaluator to oversee all 
evaluation products and assist in the continuous improvement of the 21st CCLC program. In keeping with 
required procurement procedures, all bids submitted were reviewed by a panel of reviewers from the 
Somerset Jefferson. Ultimately, the Center for Assessment, Strategic Planning, Evaluation and Research 
(CASPER) received the highest score and was selected to be the independent evaluator for this 21st CCLC 
proposal. CASPER was established in January, 2011, with the primary purpose of providing evaluation 
services to afterschool programs. 

 
INDEPENDENT EVALUATOR QUALIFICATIONS: 

 
CASPER has agreed to oversee all aspects of program evaluation, including formative, summative, and data 
reporting (as allowed) to both the FLDOE and USED. The selected firm is led by a professional evaluator and 
licensed psychologist, with the firm having overseen the evaluation of over 600 educational grants, 
schools, districts, and states. Over 90% of these evaluations have specifically supported 21st CCLC 
programs. As per agreement, the Lead Evaluator will personally oversee all evaluation tasks for this project. 
The Lead Evaluator holds an earned doctorate (Ph.D.) from the University of Florida with a specialization in 
evaluation and assessments, and is also a Licensed Clinical Psychologist in the State of Florida. He began his 
career as a middle-school music director before being trained as an industrial/organizational psychologist 
specializing in program evaluation and statistics. An instructional evaluator will provide added support for 
the Jefferson LEAP 21st CCLC program. This second evaluator holds a master’s degree in education and was 
a certified elementary school teacher prior to providing literacy education for students in Florida. As an 
active member of the American Evaluation Association and the American Psychological Association, all 
evaluations tasks will be conducted under the ethical codes and procedures of these professional 
organizations. CASPER has no vested interests in the Somerset Jefferson nor the operations of the 
proposed 21st CCLC program. 

 



 
EVALUATION PLAN AND ACTIVITIES FOR EVALUATION: 

 
Based on the research-based concept of M.Q. Patton, the evaluation plan is firmly rooted in the 
Developmental Evaluation model. This model is most appropriate for 21st CCLC programs, as it does not see 
the program as a static system (unlike traditional evaluation models). Rather, developmental evaluation 
brings rigor, method, and understanding to highly complex and evolving systems (which includes the vast 
majority of education programs). In essence, this developmental model evaluates programs in “real time”, 
embracing the plethora of complex interactions between the various stakeholders and environmental 
factors (e.g., students, parents, teachers, administrators, school district, community partners, the state, the 
feds, etc.). The evaluation plan is further enhanced with the use of Utilization-Focused Evaluation 
(developed to support developmental evaluation), which frames evaluation to focus on actionable results 
(rather than static numbers). Overall, these approaches form a system-oriented approach for 21st CCLC 
evaluation, with an emphasis on knowledge integration and the communication of evaluation results 
internally and externally. 

 
Based on this developmental and utilization-focused evaluation approach, the 21st CCLC Evaluation Plan is 
firmly grounded in a commitment to continuous improvement of operations, services, and outcomes. The 
cornerstone is a logical process of planning, data collection, analysis, reporting, and refining. As such, 
evaluation will include three connected elements to help ensure the program being implemented is 
effective, efficient, and sustainable: continuous improvement, formative evaluation, and summative 

    evaluation. Ongoing evaluation will be conducted using the Continuous Improvement Model (CIM), a 
quality-based approach used within educational settings and particularly effective for reducing achievement 
gaps between student subgroups. The model focuses upon individualized assessment using both formal 
(e.g., surveys) and informal (e.g., meetings) techniques to guide incremental changes within ongoing 
services, adopt new ways to improve and measure outcomes, discontinue or adapt activities that have no 
value, and increase emphasis on program objectives and outcomes.  

 
With the support of the external evaluator, the 21st CCLC program will be supported in collecting and 
analyzing available data at least quarterly by comparing the obtained data using within-subject methods to 
determine individual changes among participating students. 

 
The immediate and individualized feedback provided through CIM is particularly important for 
implementation of this 21st CCLC model to help guide/ensure the highest impact for each student. 
Evaluation will also be conducted through formative and summative evaluations, both of which 
incorporate elements from CIM and provide formal reports on processes/outcomes. The program will also 
be supported in utilizing CIM to help guide any immediate operational changes necessary to provide a 
high-quality program, including such areas as staffing changes, project-based learning plan adjustments, or 
increased resources to specific projects or subject areas. The evaluation process will provide a structure for 
(1) generating information needed for ongoing program refinement, (2) assessing progress in meeting 
outcomes, (3) documenting/analyzing how the model works in practice, (4) documenting/analyzing change 
in student’s actions, attitudes, knowledge, performance. 

 
Ultimately, CASPER believes the evaluator should be actively involved in designing the evaluation plan, 
applying the evaluation plan, identifying and addressing potential issues impacting the design and 
effectiveness of the program, and assisting with the understanding of any recommendations for program 
enhancement. While this process takes considerably more time than hands-off evaluation methods, CASPER 
believes this provides for the highest quality programming and greatest impact for students, families, and 
stakeholders. The evaluation process for this 21st CCLC program will include, at minimum, the following 
elements supported by the independent evaluator: (1) comprehensive review, analysis, and synthesis of 
program data and measurements; (2) analysis of program effectiveness pertaining to student achievement; 
(3) itemization and description of useful data for providers for the ongoing evaluation and monitoring 
process; and (4) detailed recommendations for improvement and program enhancement.  



 
 
 
 
As with all relationships with contractors, the evaluator will be engaged under a written agreement that 
clearly identifies the scope of work to be completed; clear, quantifiable and specific deliverables and the 
assigned payment for each deliverable; financial consequences for non- performance; and any other 
information as required by applicable federal, state, and local rules and regulations. All Somerset Jefferson 
employees, officers or agents are free from any real or apparent        
conflict of interest. 

 
DATA COLLECTION, MAINTENANCE, AND REPORTING: 

 
DATA COLLECTION: The Somerset Jefferson will to work directly with the independent evaluator and to 
provide all necessary data to complete the state and federal evaluation reporting requirements. Data will 
be fully provided and available to the FLDOE, USED, and external evaluator to ensure accuracy, consistency 
and transparency. To support the evaluation process (and under a formal data sharing agreement), the 
evaluator is able to work directly with the school’s data coordinator to obtain all data needed to evaluate 
the 21st CCLC program – thus reducing the burden on the program and ensuring the most accurate and 
complete data obtained for all reporting. The program director and teachers will have direct access to 
student data using the master student databases developed by CASPER and dashboards maintained by the 
Miami-Dade County Public Schools, thus allowing an outstanding connection to the school day, but also 
providing for necessary data to engage in the Continuous Improvement Model with support from the 
evaluator. Data will be collected within three general categories: (1) District Data; (2) Program Data; and (3) 
Stakeholder Data. 

 
(1) District data will include all student demographics, state standardized tests and end-of-course exams 
(from prior and current years), student report card grades, district diagnostic results on all students, 
student attendance during the school day, and any other additional data deemed useful for the evaluation 
process. 

 
(2) Program data will include (A) student attendance (daily) and enrollment status, (B) demographics not 
available from the district (e.g., single-parent family status), (C) program operational information (e.g., 
hours, activities, facilities, staffing, and partners), (D) adult family member data (e.g., attendance logs to  

 
(3) adult events, adult literacy performance surveys), and (E) student pre-mid-post assessment data for all 
personal enrichment activities (e.g., social-emotional learning). All objective assessments proposed within 
this grant measure change in student or family member performance during the entire course of the 
program year. All objective assessments proposed allow for submitting quantitative baseline data at the 
beginning of the program year, quantitative change or progress toward meeting the objective by the middle 
of the program year, and change in performance by the end of the program year for all students 
participating in 21st CCLC programs. 

 
(4) Stakeholder data will be collected through required teacher surveys, parent surveys, student surveys 
through the procedures developed by FLDOE and enhanced with the strong connection to parents and 
teachers. All survey data will be collected through electronic systems to ensure accuracy of collected 



data,  either those provided by FLDOE or developed by the program. Response rates will be improved 
through a number of methods: (1) the principals and Somerset Jefferson will assist in encouraging survey 
completion; (2) surveys will be distributed equally to teachers, when possible (to avoid overburdening any 
one teacher); and (3) teachers will be provided incentives from program partners to encourage 
participation (e.g., gift card). 

 
DATA MAINTENANCE: Data will be maintained in accordance with rules and regulations of the Somerset 
Jefferson, the Florida Department of Education, the United States Department of Education, and federal 
law governing education data (e.g., FERPA, HIPAA). The evaluator is an active member of the American 
Evaluation Association and American Psychological Association, such that data will be maintained 
according to the ethics and requirements of those professional organizations. Both the Jefferson LEAP 21st 
CCLC program and the independent evaluator will maintain all data on “offline” spreadsheets (the Master 
Student Database) using 256-bit encryption to protect sensitive data. Only password-protected and 
encrypted databases will be shared electronically, thus further protecting student and family data. In 
addition to the Master Databases, the program will enter required data into the EZReports system 
provided by the Florida Department of Education.  
 
 
 
EZReports is a comprehensive data collection system to support the 21st CCLC program, but does not allow 
for the collection of all variables of interest (e.g., prior year FSA scores, some student demographics, 
additional assessments outside the approved objectives, etc.). All data entered into EZReports will also be 
fully maintained in “offline” databases to ensure (1) that a backup of data is maintained should anything 
happen with EZReports and (2) that staff members can have immediate access to necessary data even if 
they do not have access to EZReports. 
As recommended by the FLDOE, EZReports must not be considered a data storage system for the 
program, as data can be easily deleted or erased. In addition to maintaining databases, all surveys and 
hard-copy assessments will be maintained in a central location for future needs or to provide backup 
documentation to the Florida Department of Education. 

 
DATA REPORTING: The Jefferson LEAP 21st CCLC program will work with the parent agency to implement 
the 21st CCLC program while also ensuring all necessary data are collected and reported to both the 
Florida Department of Education (FLDOE) and the US Department of Education (USED). The evaluation 
plan includes necessary procedures for collecting and reporting accurate data to both federal and state 
entities, including program operational data, staffing and activity data, student enrollment and 
attendance, student demographics, student achievement data, and stakeholder surveys (e.g., student, 
parents, and teachers). The data collection and evaluation plans include all data and stakeholder surveys 
expected by the FLDOE and USED to assess overall performance of the 21st CCLC program under the 
Government Performance and Results Act (GPRA), including improvement in homework completion, class 
participation, and behavior (getting along with other students). 
US Department of Education (USED): Accurate and complete federal reporting is critical to establishing 
the success of this 21st CCLC program, the Florida 21st CCLC initiative, and the national 21st CCLC 
initiative. The Somerset Jefferson will report aggregate data directly to the federal 21APR (Annual 
Performance Report system required by the USED). 
 
 
 



 This reporting is completed entirely online three times per year (summer reporting, Fall reporting, 
Fall/Spring combined reporting). This process will include the Federal Data Alignment Tool required by 
the FLDOE and the submission of actual data to the USED 21APR. 

 
Florida Department of Education (FLDOE): As with federal data reporting, it is imperative that state 
reporting is also accurate, complete, and valid. The Jefferson LEAP 21st CCLC program will report state 
evaluation data and findings primarily through the EZReports system (e.g., mid-year reporting, end-of- 
year reporting) and will ensure all data necessary for EZReports is entered and accurate throughout the 
year. Additional reporting will be provided through the Formative Evaluation Summary and Summative 
Evaluation Report completed by the independent evaluator. These reports will also be submitted to the 
Florida Department of Education and placed on the program website for community consumption and 
public reporting. 

 
 
 
 
 
 
 
 
 
 
 
Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 
 
 
 



Appendix A 
Continuing Improvement 2022-23 

 
Agency Name: Jefferson Schools District  Project Number: 330-2243B-3CEL1 

 

Program Name: 

 
 
21st CLCC L.E.A.P. 

   

 
 
Reason(s) for the change: Change in LEA from Somerset to Jefferson County School District 
 

 
 
 
 
This change includes:       � Additions         � Deletions        √ Both 
 
Narrative Language: 
Jefferson County School District K-12, a Somerset Charter School implements the Learning Enrichment Afterschool 
Program (L.E.A.P.) program: an after school program designed to meet the needs of an historically underserved 
population of students and families in the rural community of Monticello, FL. L.E.A.P. at Jefferson County School District 
Somerset provides a safe place for students to go where they will receive academic support and enrichment. The program 
is student-centered, focusing on the needs of students through structured learning activities. 
 
Jefferson County K-12, a Somerset charter school changed to Jefferson School District throughout the document.  
 
The L.E.A.P. program operates through the 2021  2022-2023 school year from Aug. 10– May 27 September 19-May 23, 
Monday – Friday from 3:00 – 6:00 3:45-5:15 pm. 
 
All staff will be hired by the Integrated Service Coordinator Principal in by collaborating with current school administration 
from the current pool of teachers and staff already employed at the school. 
 
 
Two One 21st CLCC staff member at each site are is required to obtain a CPR/First Aid certification to help ensure the 
safety of every student but all program staff will be provided CPR training at the beginning of the year. 
 
 
 
 
 
 
 
 
 
 
Underscore reflects additions to the previous narrative. 
Cross-out reflects deletion of language in the previous narrative. 
 
 
 



Florida’s Nita M. Lowey 21st Century Community Learning Centers Evaluation Plan for 2022-23 

Objective 
Category 

Objective 
Number 

Domain Required Objective Required Measure 

1. Academic
Achievement 

1.A.1 English Language Arts 
(ELA) 

75% of students will show gains in ELA performance 
on the F.A.S.T. 

ELA Florida Assessment of Student Thinking 
(F.A.S.T.) scores will be collected for all 
students participating in FAST. 

1.A.2 English Language Arts 
(ELA) 

75% of students will show gains in ELA on an 
evidence-based progress monitoring system 
supported by the department’s contractor 

Regular progress monitoring data will be collected 
for students in all grades periodically 

1.A.3 English Language Arts 
(ELA) 

75% of students will show improvement in ELA 
grades 

Student grades and progress reports will be 
collected  for all students during the school year 
each grading period 

1.B.1 Mathematics 75% of students will show improvement in Math  
performance on the F.A.S.T. 

Math Florida Assessment of Student Thinking 
(F.A.S.T.) scores will be collected for all students 
participating in FAST. 

1.B.2 Mathematics 75% of students will show gains in mathematics on 
an evidence-based progress monitoring system 
supported by the department’s contractor 

Regular progress monitoring data will be collected 
for students in all grades periodically 

1.B.3 Mathematics 75% of students will show improvement in 
mathematic grades 

Student grades and progress reports will be 
collected  for all students during the school year 
each grading period  

1.C. Grade Point Average 
(GPA)-Secondary Only 

75% of students will improve their cumulative GPA 
by at least 0.1 point annually 

GPA will be collected for all students who receive 
a GPA annually  

2. Dropout
Prevention 

2.A. Attendance/Dropout 
Prevention 

75% of students will improve their school day 
attendance annually 

School day attendance rate will be collected for 
all students annually 

3. Behavior 3.A. Behavior 75% of students will improve their behavior annually Data report on in-school suspension and discipline 
referrals will be collected for all students monthly 

4. Engagement/
Safe and 

Supportive 
Relationships 

4.A.1 Engagement/Safe and 
Supportive Relationships 

75% of students will increase their safe and 
supportive relationships with peers and adults 
annually 

Stakeholder Surveys (day school teachers on 
engagement) will be collected for all students 
annually 

4.A.2 Engagement/Safe and 
Supportive Relationships 

75% of students will increase their engagement in 
school annually 

Stakeholder Surveys (day school teachers on 
engagement) will be collected for all students 
annually 



Appendix D: Funding and Operation 
 
 

FUNDING REQUEST GUIDE 
Jefferson CSD 94B-2443B-3CEL1 

 2022-2023 

 
  

 
 

School Name 1 

 
Number of students that 

will receive 21st CCLC 
services in the indicated 

components 2 

 
 
 

Funding amount 
per school. 

 
 

Expanded Learning 
Opportunities (ELOs) 

$25, 000 

 
 

Health and Support 
Services 
$25, 000 

 
Families and 

Communities as 
Assets 

$25, 000 

 
 

Amount allowed 
per component 

(Maximum) 

School 1 Jefferson County 
Elementary School 

75 $75,000.00 Yes No No $100,000.00 

School 2 Jefferson County Middle  
School 

40 $75,000.00 Yes No No $100,000.00 

School 3 Jefferson County High  
School 

35 $75,000.00 Yes No No $100,000.00 

School 4 
       

    

Maximum Amount 
Allowed for this $300,000.00 

proposal: 
1 The applicant should include the name of the target school proposed. Each proposal can contain a maximum of four (4) schools. 

2 The number total number of students that will receive 21st CCLC service at each target school. 

Jefferson Somerset Succeeds Program Name: 



 
2022-2023 SITE PROFILE 

Agency Name Jefferson County School Board  Project Number 330-2443B-3CEL1 
Site Name Jefferson K-12  Zip Code 32344 
Site Address: 50 David Rd.  City Monticello  County Jefferson 
Site Contact Name: Jackie Pons  Phone 850-997-3555 Email jpons@jeffersonschools.org  

 

 

BEFORE SCHOOL SITE OPERATIONS 
Start Date  End Date  Total Number of Service Days  
Non-service days  

 Monday Tuesday Wednesday Thursday Friday Total hours of Before 
School services per 

typical week. 
Start Time           
End Time           
Hours            

AFTER SCHOOL SITE OPERATIONS 
Start Date 9/19/2022 End Date 5/23/2023 Total Number of Service Days 148 

Non-service days 
10/17/22, 11/11/22, 11/21/22, 11/22/22, 11/23/22, 11/24/22, 11/25/22, 12/16/22, 12/19/22, 12/20/22, 12/21/22, 12/22/22, 12/23/22, 
12/26/22, 12/27/22, 12/28/22, 12/29/22, 12/30/22, 1/02/23, 1/03/23, 1/16/23, 2/20/23, 3/13/23, 3/14/23, 3/15/23, 3/16/23, 3/17/23, 
3/20/23, 4/07/23 5/15/23 

 Monday Tuesday Wednesday Thursday Friday Total hours of After 
School services per 

typical week. 
Start Time 3:45 PM 3:45 PM 3:45 PM  3:45 PM 3:45 PM 

End Time 5:15 PM 5:15 PM 5:15 PM   5:15 PM 5:15 PM 

Hours 1.5 1.5 1.5 1.5 1.5 7.5 
Early Release Dates 5/22/23, 5/23/23 Total Service Days 3 Hours/Day  3 

WEEKEND, HOLIDAY, SCHOOL BREAK SITE OPERATIONS 
Service days  

 Holidays/Break Total number of Holiday, 
School Break service 

days. 

 Saturday 
Total number of 

Weekend service days. 
Start Time  Start Time   
End Time  End Time   
Hours   Hours   

SUMMER SITE OPERATIONS 
Start Date  End Date  Total Number of Service Days  
Non-service days  

 Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer 
services per typical 

week. 
Start Time         
End Time         
Hours          

ADULT FAMILY MEMBER SERVICES 

Describe Frequency, Duration, and Dosage: 
Family Night, Monthly, 2 hours per session Adult Literacy, annually, 1 hour per session Financial Literacy, bi-annually, 2 
hours per session Computer Skills Training, bi-annually, 2 hours per session Parenting Skills, three times per year, 2 hours 
per session Job Seeking Skills, three times per year, 2 hours per session. 

Total Number of Sessions  Total Number of Adult Family Members Served  

STUDENT/TEACHER RATIO 

Academic Ratio  Personal Enrichment Ratio  

TARGET SCHOOLS 

School Name 
 

School-wide Information # Targeted Students 

Grades Served 
by School Enrollment 

Free and 
Reduced Lunch 

Rate 

Grades Served 
by Program BS AS SUM W H 

Jefferson K-12 
 PK-12 617 100% K-12  150    

          

          

          

  TOTAL  150    

mailto:jpons@jeffersonschools.org
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